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I. BbBenenune

Hacrosimjara oneparvBHa mporpama € M3roTBEHa IO NpoeKT “‘Marusita Ha cuHeprumre.
Bogem maptHrop mo mpoekra e oOmumHa Emun [lenun, bwvarapus. IlpoexTHu mapTtHROpH ca
Typuctruecka opranusanus Jleckosarl, PenyOnuka Cepous u LleHThp 3a pazButue — S6nmanuna,
[Tunns okpb3u, Penyonuka Copousi.

Cpen nenure Ha poEKTa ca:

- la ce ch3aane cuHepruyeH e(heKkT OT CbBMECTHOTO BJIMSHHE HA YYaCTHULUTE B TypU3Ma B
o0acTTa Ha CBbpP3BaHETO Ha (hecTHUBaAIH, pa3paboTBaHe HA OOIM MOJUTHKY 3a pa3BUTHE Ha TypU3Ma
U HOBM TYpPUCTMYECKHM NPOAYKTH B TpaHcrpaHnyHus pailon Enun Ilenun u Jleckosair

- Jla ce mpoBeaar MapKETUHIOBH JAEHHOCTH, HACOYEHU KbM TYPUCTUUYECKUTE ONEPATOPU U
JOCTABYMUIIUTE HA TYPUCTUUYECKU YCIYTH 3a MOIMYJIspU3UpaHe HA HOBUTE ChbBMECTHU TYPUCTUYECKU
MPOAYKTH (HOBH (hE€CTUBAIIN);

- [la ce moBuIIM KananuTeTa Ha TYPUCTHUECKUTE YYaCTHUIM B TPAHCTpaHUYHUA paiioH Enun
Ilenun u JleckoBan 3a npuiarase Ha MOZEJ 32 YCTOMYHMBO pa3BUTUE HA TypHU3Ma Upe3 CIOJEIISHE Ha

Hail-no0py NPaKTUKH, OTIHT U ,,HOy-Xay"".

1. les Ha onepaTUBHATA POrpamMa

Ilenra Ha HacTOALMSA JOKYMEHT € Ja IPEJOCTaBU HAa MAPTHbOPUTE B MPOEKTA ,,Marusra Ha
CHUHEPruuTe’ peaucTuyHa KpaTkocpouHa (l-rogumiHa) U cpegHocpoyHa (5-roauiiHa) onepaTuBHA
Iporpama ¢ IpeICTaBeHN CTPATeTNYECKU U ONEPaTUBHU LIEJIA, OYAKBAHH PE3YJITaTH, IIOKa3aTeNN 3a
M3MEpPBAHE, CPOKOBE 3a U3IIBJIHEHUE U T.H.

OmneparuBHara rnporpama e 0a3upaHa Ha CTpaTerHuecKUTe 1eu, npeacTaBeHd B CbBMecTHaTa
cTparerus 3a yCTOM4YMB TYPU3bM Ha TpaHCrpaHuuyHara aectuHauus EmnuH [lenun — JleckoBarl, Taka
KaKTO € 3aJI0KEHO O TPOEKTa ,,Marusita Ha cuHepruute’. Pa3nuuunre uaeu, NoaLeIn U AeHHOCTH,
BKIJIIOYEHH B ONepaTHBHATAa Mporpama Osxa T'€HEepHpaHU U TUCKYTHpPAHU MO BpeMe Ha CEeMHUHap
,1loIroToBKa Ha oneparuBHa nporpama‘, nposeaeH Ha 18.05 u 19.05.2021 r. B rp. Enun Ilenun. B
cemMuHapa yyactBaxa 20 mpeacTaBUTENN Ha pa3InYHU 3aMHTEPECOBAHU CTPaHU OT TPAHCTpaHUYHATA
JECTUHALAS.

Cpen OCHOBHMTE LI€JIM HAa ONEpaTHBHATa Mporpama € Ja IpeJoCTaBH Ha NapTHbOPUTE IO
npoekTa B juueTo Ha obmuHa Enun Ilenun, Typuctuuecka opranuzanus Jleckosan u LlenTsp 3a
pazButue — S6nanuna, [TunHsS OKpBH3M, KOHKPETEH IUIAH 3a JIEUCTBHE, KOUTO Ja MM CIIY>)KH Karo
cBOeOOpa3Ha MbTHA KapTa MPHU peain3UpaHEeTO Ha IOCTABEHUTE CTPATErHueCKH LEJH 32 YCTOMYMBOTO
pa3BUTHE Ha Typu3Ma B TpaHcrpaHuuHara nectuHauus Enun [lenun — JleckoBarll, BKIIIOUMTEIIHO

Pa3BUTHECTO HAa HOBU CbBMCCTHU TYPUCTHUYCCKH NTPOAYKTH.




2. lleneBa rpyna

Hacrosmara omepaTuBHa mporpamMa € HAacOo4eHa OCHOBHO KbM EKUIIUTE H
npeacrasutenute Ha oomuHa Enun [lenun, Typuctuueckara opranuzanus Ha rpaj Jleckosait
u llenTbpa 3a pa3zButne — S0nanuna, [Tunns okpb3u, Penydnuka CbpOusi, KaTo MapTHHOPH
110 ITpoeKTa ,,Marusra Ha cuHepruute*. ToBa ca OCHOBHUTE I'PyNH XOpa, KOUTO 1€ OTTOBAPSAT
NpSIKO 3a YCTOMYMBOTO pa3BUTHE, YIPABIEHUETO U LSJOCTHOTO IMPEICTaBIHE Ha
TpaHCTpaHU4YHaTa 1€CTUHALMS.

CrplieBpeMEHHO B Ipolieca 0 YNPaBICHHE M PA3BUTHUE HA YCTOWYMB TYypU3bM B
JECTUHALMITa AaKTHMBHO ydacTBa M Chb3AaJeHaTa IO BpeMe Ha Ipoekra ,Marudra Ha
cuHeprumure cbBMecTHa padotHa rpymna no typusbMm (CPI'T). CpBmecTHara paboTHa rpyna
10 TYPU3bM BKJIFOUBA IIPEACTABUTEIN HA PAa3JINYHK 3aMHTEPECOBAHU CTPAHU KAKTO OT palloHa
Ha obuHa Enun [lenuH, Taka u ot paifoHa Ha JleckoBall, 1 CbOTBETHO CBHIIO CJIEABA Ja Obje
BKJIIOUEHA KbM OCHOBHATA 1I€JIEBA I'PyIla Ha OollepaTUBHATA IIporpama.

OcBeH KbM IIpe/icTaBeHaTa IIO-TOPE OCHOBHA lLieJeBa TIpylla, HAcTosllaTa OIepaTHBHA
[porpaMa € Haco4eHa U KbM BCUYKU OCTaHAJIM IPEICTaBUTENIM HA TypUCTUYECKAaTa MHAYCTPUS B
TpaHCTpaHW4YHAaTa JECTUHALUA, KAKTO U KbM IPEACTABUTEIUTE HAa IPYTH CEKTOPH, IPSIKO WIH
KOCBEHO CBBp3aHH C TypHU3Ma, MPEICTaBUTEIM Ha HEMpPaBUTEICTBEHW OpraHU3alud, y4eOHU
3aBeJIEHUs] W JpYyrd, KOUTO CHIIO CE HMHTEPECYBaT OT pa3BUTUETO HAa YCTOWYUB TYpU3bM B
JeCTUHALMATa U OMXa UCKaJU Ja Ce 3al03HasAT ¢ KPaTKOCPOUHHUTE U CPEIHOCPOYHHUTE IUIAHOBE 3a
Pa3BUTHETO HA TypU3Ma, KaTo ChLIEBPEMEHHO MOI'aT J1a OTKPUAT AEHHOCTH, B KOUTO CAMUTE Te Ouxa
MONJIM J1a C€ BKJIIOYAT KAaTO MApTHHOPU WM NOAU3IIBJIHUTENM U IO TO3M Ha4WH Jja CIIOMOTHAT 3a

LSJIOCTHOTO PAa3BUTHE HA TypU3Ma B TpaHCrpaHu4Hara nectuHauus Enun [lenun — Jleckosair.




I1. CpegHocpoyHa onepaTuBHA NPOrpamMa — ILIaH 3a AeiicTBHe

B Hacrosiiata cpeiHOCpoYHa onepaTuBHA Iporpama € MpeICcTaBeH KOHKPETEH IUIaH 3a JICHCTBUE C MOCOYCHU OYaKBAHUTE PE3YNITaTH 3a BCAKA
HeﬁHOCT, IMMOKa3aTCIMTE, KOUTO Aa CC IPHUIIOXKAT 3a U3MCPBAHCTO I\/II, OTTrOBOPHUTC MHCTUTYIHHU U MMAPTHBOPHU, CPOKBT 3a U3ITBJIHCHHUEC HAa BCAKA I[eleOCT,
MIPOTHO3HATa CTOMHOCT 3a ChOTBETHATA OIICPATUBHA 1171, KAKTO U Bb3MO)KHUTE U3TOYHUIU HA (PUHAHCHPAHE.

[TpuopuTeTrTe, CTPATErMYSCKUTE M ONCPATHBHUTE IIC]IM, Ha 0a3a HAa KOMUTO Ca Pa3MHUCaHU ChOTBETHUTE NEHHOCTH, ca yacT oT ChBMeCTHATa

CTpaTerus 3a yCTOMYMBO pa3BUTHE HA TpaHcrpaHuyHara oonact Enun Ilenun — Jleckosail.

OTroBOPHU UHCTUTYLMU U

IIporuo3na
Crparerndeckn  OmnepaTHBHH . OuakBanu napTHbopu Cpoksa | = imocy | DLAMONHH
IIpuopurter JeiinocTn Ioxka3zaren/n U3ITbJIHE- H3TOYHHIH Ha
ey neau (Mepku) pe3yaTaru Bogelua Ha
IMapTHBOPH HHUe o p— ¢unancupane
MHCTUTYUMA
1. Pa3Butue 1.1. 1.1.1. Ilonkpena ~ 1.1.1.1. [Inanupane va  Msroreenu 10 Bpoit Typuctuueck Bcuuku 2021-2026 15,000 eBpo OO6umHa Ennn
Ha IMono6psiBaHe Ha 3a B3aUMHO JIBE €KETOJHU CPEIld Ha Tporpamu, 10 U3TOTBEHH a YYaCTHHUIIM B IMenuH,
CBBMECTHH  CHTPYAHHYECTBO oOydeHHe, pabora CbBMecTHaTa paboTHa  MPE3CHTAlMU U IPOTPaMH, opranmsanusi CbpBMecCTHAT Tpan
TYPUCTHYEC TO MEXIY B Mpexa 1 Tpyma o TypU3bM — 10 noxmamm3a  Bpoit JleckoBarg a paboTHa Jleckogary,
KH TYpPUCTHYECKUTE pPa3NpOCTpaHEHHE €IHA NPT HAYJIOTO  IPOBEXKAAHETO  M3TOTBEHH (TOJI) rpymna no TOJ
NPOAYKTH  YYacTHHIM 4pe3 U Ha JICTHUS Ha 10 paboTHH  TIpe3eHTaIuy, TYPHU3BM
pa3paboTBaHe HA TOMYJISAPU3UPAHE TYPUCTHUECKH CE30H U CPEIIH Bpoit (CPI'T)
CbBMCCTHH Ha )106pl/1 €AHa Npe€au Ha4aJloTo HN3TOTBCHU
TYPUCTHYECKH MpPaKkTUKu U Ha 3UMHUA JOKJIaau
MIPOTYKTH METONOJIOTUH B TyPHCTHYECKH CE30H
oOmacrra Ha (BKJI. TIOATOTOBKA Ha
yCTOIUNBHS mporpama,
TYPU3BM - Mpe3eHTalUH, 100pH
Tlomuniay cpemy  NPakTHKU U TOKIAIN OT
Ha CpBMECTHAaTa  CTpaHa Ha yYaCTHHIUTE
pa0oTHa rpyna 1o u fp.)
TypU3bM o
1.1.1.2. IloarotoBka u  Mzmparenu 10 Bpoit TOJI Yyactauur 2021-2026 O6muHa Ennn
U3IpallaHe Ha IOKaHU  TIOKaHU 10 U3IpaTeHu e B CPIT ITenun,
J10 YYaCTHUILIUTE B Y4acTHULMTE B IIOKaHH, bpoi I'pan
CeBMmecTHara pabotHa ~ ChBMecTHara JIOKJIau JleckoBar,
Tpyma o TypU3bM H paboTHa rpymna TOJ




1.1.2.

EKCHJ’IO&TaHHH Ha

CHUHEPIHS,
CBbP3BaILa
(ecTuBana:

Opranusupane Ha

racTpOHOMHUYECK
us pectuBan

MOTOTOBKA Ha JOKJIa H
3a 100pH IPaKTUKH,
QHAJM3U U TeHJCHIINU

OT CTpaHa Ha
YUYaCTHULIUTE

1.1.1.3. IIpoBexnaHe Ha
TOJIMIITHUTE CPELIH C
U3TOTBsIHE Ha pUHATHI
JOKJIaJIM ¥ €BEHTYAITHH
pabOTHU MaTepHau ¢
MpeACTaBeHuTe 100pu
NPaKTHKH, aHAJIU3H U

TEHICHIIUN CIIE]

MIPUKIIOYBAHETO UM

1.1.1.4. KomyHukamus

OTHOCHO

BB3MOKHOCTHUTC 3a

oborarsBaHe 1
pa3BUBaHE HA

TOAMIIHAUTE CPEIIH
(mamp. C BKIIIOUBaHE Ha
HPEICTaBUTEIN Ha
3aHHTEPECOBAHUTE
CTpaHU, KOUTO HE ca

YJICHOBE Ha

CbBMecTHaTa paboTHa
rpymna 1o Typu3bM,
y4JacTHe Ha BHHIIIHI

eKCIIePTH 32

00y4eHMsI/ TUCKYCHU TI0
KOHKPETHH TEMHU U

Ka3ycH U Jp.)

1.1.2.1. IlpoBexane Ha

YBPKIIOI ChC

3aUHTCPECOBAHUTE

CTpaHH 3a

uaeHTH(UIIIpaHe HA
BB3MOXHOCTUTE U
HEOOXOIMMHTE PECYPCH
3a OpraHu3upaHe Ha

10 TYPU3bM U
MUHAMEM 10
JIOKJIaJ1a 3a 100
PY IPaKTUKH,

aHaJIM3U U
TEHJEHIUU OT
CTpaHa Ha
YYaCTHHIIUTE
[posenenn 10  Bpoii TOJI
pabOTHU Cpely. IPOBEICHU
Wzroreenu 10 paboTHH
¢buHaTHA cpemy, bpoit
JIoKJIazia 3a ¢duHANTHH
MPOBEXKIAHETO  JOKIAIH 3a
Ha CpeIIuTe. MPOBEKAAHETO

Ha CpeluTe
[IpoBenena Bpoit TOJI
KOMYHHKaIUst 0  00CHICHI
HMeNI u J1p. HIeH U
cpelcTBa 3a MIPEATIOKEHUS
KOMYHHKaLUsI OTHOCHO
OTHOCHO Bb3MOXKHOCTH

BB3MOXXHOCTUTE  T€ 3a
3a oborarsBaHe U oOorarsBaHe U
pa3BuBaHe Ha pa3BUBaHE Ha

TOJMIIHUTE TOJIMIIIHUTE
cperu cperu

[posenen Bpoii OO6muna
YBPKILOI ChC POBEICHN Enun [Menun

3aUHTEPECOBAHH  YBPKILIOMOBE
T€ CTPaHH 3a

naeHTHGUIIpan

e Ha

BB3MOXKHOCTHTE

1 HEOOXOIUMUTE

Vyacraumur 2021-2026

eB CPIT

Vyacraumur 2021-2026

eB CPIT

TOJ

O6muHa Enun
Tlenun,

I'pan
Jleckomarir,
TOJI

O6muna Enun
Tlenun,

I'pan
Jleckomarir,
TOJI

2021-2026 50,000 epo O6umna Enna
[Tenun,
TOJI




"JleckoBarnika
ckapa‘“ B Enmun
Tlenun

racCTpOHOMHYECKHUS
tdecrtupan "Jleckopamika
ckapa“ B Enun Ilenun

1.1.2.2. U3roTBsiHe Ha
OIHCaHMe M IIporpama
Ha raCTPOHOMHUYECKHUS
(dectuBan "Jleckoparika
ckapa““ B Enun [enun
(BKJI. IETICBH TPYIH
TYPHUCTH, HEOOXOTMMH
pecypcu, OrOImKeT U ap.)

1.1.2.3. KomyHuKamnms

" J0roBapsiHC Ha

ycioBHs 3a pabora ¢
KJIFOYOBU MapTHHOPU 3a

OpraHu3supaHeTo U
TMPOBEKAAHETO HA

racTPOHOMHUYECKHUS
(dectuBan "Jleckopamika
ckapa“ B Enun Ilenun

1.1.2.4. Usroresine Ha
MapKEeTHUHTOB ILIaH 3a
HOMyJIpU3HpaHe Ha

HOBHs
racTPOHOMUYECKH
tdhectuBan

1.1.2.5. Ilnanupane u
HPOBEXK/IaHE HA OHJIANH

" TpaJUIIUOHHU

MAapKETUHI" KaMITaHUH
3a MOIYJIApU3UpaHe Ha

HOBHS
racTPOHOMHYECKU
tdhectuBan B Enun

[lenun u npuBnuyane

Ha NOCCTUTCIIN

pecypceu 3a
OpraHu3upaHe
Ha decTuBana u
W3TOTBEH JIOKJIA[
OTHOCHO
MPOBEXJAHETO
Ha YBPKILIOMNA 1
B3€TUTE
PpelIeHHs.

H3roreeno
OIMCaHNe U
mporpama Ha
racTPOHOMHUYECK
us pectuBan
"JleckoBarka
ckapa“

ITocturnaru
CIOpa3yMeHHs U
CKITFOYCHU
JTIOTOBOPH 32
pabota ¢
KITIOYOBHU
MApTHHOPH 32
OpraHU3MPaHETO
Y TIPOBEXKIAHETO
Ha (ecTHBaIA

T'otoB
MapKeTHHIOB
IUIaH 3a
NOIYyIAPU3UPaAHE
Ha (ecTuBana

[Iposenenu
MUHHMYM TI0
eHa OHJIAaH 1
TpaJAULIMOHHA
MapKeTHHT
KaMITaHHS 3a
BCEKHU (pecTrBan

Bpoit
OIUCaHHUA,
Bpoit
Iporpamu

Bbpoit
CKITIOUCHU
JIOTOBOPH C
MapTHHOPH 32
OpraHu3upaHe
TO U
MPOBEKAAHETO
Ha (ecTHBaIa

Bpoit
U3rOTBEHU
MapKeTUHTOBU
TJIaHOBE

bpoit
MIPOBEACHU
OHJIAWH
MapKeTHHT
KaMIaHWH,
bpoii
NPOBEICHU
TpaAULIMOHHU
MapKETHHT
KaMITaHUH!

O6muHa
Emun Ilenna

O06wmHa
Emun Ilenna

OO61murHa
Emun [lennn

OO6umHa
Emun [lennn

TOJI

TOJI

2021-2026

2021-2026

2021-2026

2021-2026

Oo6muna Ennn
Tlenun,
TOJI

O6muna Enun
Tlemun

Oo6muna Enuna
[Tenun,
TOJI

O6mmaa Enun
[lenwn,
TOJI




1.1.3.

Excmnoaranus Ha

CHHEprusiTa,
CBBp3BaIla
(decruBana:

Opranusupane Ha

(ecTuBana
"[loncku
¢domnkopen aeH"
B JleckoBarl.

1.1.2.6. IlpoBexanero
Ha (ecTHBaNA
"JleckoBarika ckapa“ B
Enun [enun

1.1.2.7. Ananus cuen
MPOBEXIAHETO HA
(decTuBana
"JleckoBalika ckapa“ B
Enun Ienun ¢ nen
ueHTUUIMPaHE Ha
HOBH Bb3MO)KHOCTH H
IpeIoTBpaTsIBaHEe Ha
HETaTHBHU Ka3yCH 3a
CJIe/[BAIINTE M3JaHUS Ha
(dhecTuBana

1.1.3.1. IlpoBexxnane Ha
YBPKIIOI ChC
3aUHTEPECOBAHNUTE
CTpaHH 3a
uaeHTH(UIpaHe Ha
BB3MOKHOCTHTE U
HEOOXOMMMHTE PECYpCH
3a OpraHu3upaHe Ha
tdectuBana "lloncku
donkopeH feH" B
JleckoBarg

1.1.3.2. 3rotBsHe Ha
OIMCaHMe M Iporpama
Ha ¢QecTuBana
"[oncku donxnopeH
nen" B JleckoBair (BKJI.
LEeJICBU TPYIH TYPHCTH,
HEOOXOIMMH PECYpPCH,
OIOIKET U IIp.)

IIpoBenenu 5
€XKETOHH
(decTuBana
"JleckoBarka
ckapa“ B Enun
Tlennu

WsrorBenu 5
aHaIM3a u 5
JOKIIaza 3a
MIPOBEIKIAAHETO
Ha BCEKU
(bectusai ¢
OIKMCaHU
BB3MOXKHOCTH 3a
nogoOpeHue u
MIPEIOTBpATIBaH
€ Ha HEeraTHBHU
Kazycu

[IpoBenen
YBPKIIOI ChC
3aWHTEPECOBAHU
T€ CTpPaHH 3a
UACHTUPUIMPAH
e Ha
BB3MOXKHOCTHTE
1 HEOOXOOUMHUTE
pecypcu 3a
OpraHu3NpaHe
Ha (hecTHBaNA U
U3rOTBEH JOKJIA]
OTHOCHO
MIPOBEXKAAHETO
HA yBPKIIIONA 1
B3ETHUTE
peleHHs.

H3zroreeHo
OTHCaHKE U
nporpama Ha
(ecTuBana
"[Lomnckn
¢onxnopen geH"

Bpoit
MIPOBE/ICHN
dbecTuBanm,
Bpoit
HOCETHTEN
Ha (ecTuBana

bpoit
W3TOTBEHH
aHanusu, bpoi
U3rOTBEHU
JIOKIIa U

Bpoit
IIPOBEJCHU
YBPKILIONOBE

Bpoit
OINUCAHUSA
bpoii
nporpamu

OO6muHa
Emun Ilennu

OO6um=Ha
Emun [lemnn

TOJI

TOJI

TOJI

OO6mmHa
Enun [lenun

OO61mrHa
Enun Ilenun

2021-2026

2021-2026

Oo6muna Ennn
Tlenun,
TOJI

O6muaa Enun
Ilemun

2021-2026 50,000 espo TOJI,

2021-2026

O6muaa Enun
Ilemun

TOJI,
O6mmaa Enun
[lenmuna




1.1.3.3. Komynukanus Ilocrurnaru Bpoit TOJI 2021-2026 TOJI
U JIOrOBapsiHe Ha CIOpa3yMEHHS U | CKIIFOYCHH
ycioBus 3a pabora ¢ CKJIIOUCHU JIOTOBOPH C
KJIFOYOBH NApTHBOPH 332 | JIOTOBOPH 32 NapTHHOPH 32
OpraHU3UPAHETO U pabota c OpraHu3upaHe
MPOBEXIAHETO HA KITFOYOBU TO U
(dectuBana "Llomncku MIAPTHBOPH 32 MIPOBEKAAHETO
donkopen neH" B OpraHU3MpAHETO Ha QecTUBaia
JleckoBar 1 TIPOBEXJAHETO
Ha (hecTHBaIA
1.1.3.4. Usroresire Ha  T'oroB Bpoit TOJI O6muna 2021-2026 TOJIL,
MapKeTHHIOB IUIaH 32 MapKETHHIOB U3rOTBEHU Enun [Nenun Oo6umHa Enun
HOMyJIsIpU3UpaHe Ha IUIaH 32 MapKEeTHHTOBU Tenun
HOBHS (heCcTHBA MOMYJISIPH3UpPaHe  TIJIAHOBE
Ha (ecTuBana
1.1.3.5. IInanupane u  [IpoBenenu Bpoit TOJI OO6umHa 2021-2026 TOJIL,
MPOBEX/1aHe HAa OHJIAlH MUHHUMYM I10 MIPOBEICHU Enun Ilenun O6muna Ennn
U TPaJULIMOHHHU eHa OHJIAlH 1 OHJIaliH Ileaun
MapKeTHHT KaMIIaHUH  TPagHUIMOHHA MapKeTHHT
3a NOMYJSIpU3UpaHe HA  MapKETHHT KaMITaHUH,
HOBUS (hecTUBAT KaMIIaHus 3a Bpoit
"loncku donkiopeH | BcekH (ecTUBAT IPOBEICHU
nen" B JleckoBar u TPagULMOHHU
MpUBINYAaHE Ha MapKETHHT
MOCeTUTENN KaMITaHAU
1.1.3.6. [IpoBexxnane Ha IIpoBenenu 5 Bpoit TOJI O06mmHa 2021-2026 TOJI,
tdectupana "loncku €KETOJTHU MIPOBEACHU Emun Ienun OO0wmumna Enun
donkopen neH" B (decTuBana dbecTuBanm, Ienuu
JleckoBarg "[Honcku Bpoit
¢dosKIopeH AeH" | MOCETUTEH
B JleckoBai Ha (ecTHBaNa
1.1.3.7. Anamus cnen WzrotBenu 5 bpoii TOJI O6mrHa 2021-2026 TOJI
MIPOBEX/IaHETO HA aHanu3a u 5 W3TOTBEHU Enun Ienun
tdectuBana "llloncku — goKanma 3a aHanmu3u, bpoit
(hoNKIIOpeH AeH" C el  TPOBEXKIAHETO  W3TOTBEHH
UACHTU(UIMPaHe Ha Ha BCEKH JOKJTaIH
HOBH BE3MO)KHOCTH M (peCTHBAJI C
HpenoTBpaTsIBaHe Ha OIMCaHH

HEraTHBHH Ka3ycH 3a Bb3MOXKHOCTH 3a

ClIeJIBAIlIUTE U3IAHUS Ha TO00peHue 1

(dhecTuBama MIPEAOTBpATIBaH
€ Ha HEeraTHBHU
Kasycu




1.1.4. Hamaneuue

CE30HHOCTTA Ha
Typu3Ma 1
pa3BUTHE HA
LIEJIOTOqHUIIICH
TypHU3BM:
Typucruuecku
TIPOIYKT:
“JleckoBariku
yukeHna”

1.1.4.1. Onucanue Ha
HOBHS TYPUCTUICCKU
MPOAYKT ,,JIeckoBaniku

YUKEHI' -

NPOABIDKUTEIHOCT,
BKJIFOYCHHU aKTUBHOCTH,
00€KTH 3a IIOCCIIEHNE U

Ap.

1.1.4.2. [IpoyuBane u

pas3nrcBaHe Ha

[EJICBUTE TPYIH
MOTPEOUTEITH HA HOBHS
TYPUCTHUCCKHU MPOTYKT
,-JIeCKOBaIIKN YHUKEHA'

1.1.4.3. KomyHukanus u
JTOTOBApsIHE Ha YCIOBUS
3a paboTa ¢ KIIOYOBH

MapTHbLOPH 3a

pa3paboTBaHeTo U
Pa3BUTHETO HAa HOBUS
TYypPUCTHYECKH MPOIYKT
,,JIECKOBAIIIKH YUKEH]
(mamp. JleckoBamku

My3ei, My3eil B
CrpotlikoBail,

MuHbOpCKa LIbPKBA U

ap.)

1.1.4.4. UsrorBsine Ha
KpaTKOCpOUYeH U
CPEIHOCPOYEH IUIaH 32
pa3BUTHE Ha HOBUS
TypPUCTHYECKH MPOIYKT
,,JIECKOBAIIIKK YUKEeH]*

(c BKJI. IUIaH 3a
JIENCTBHE U

MOHHUTOPHHIOB IIJIaH)

1.1.4.5. UzrotBsiHe Ha

MapKETUHI'OBa

CTparerusd U Ij1aH 3a

Pa3znucano Bpoit
OIHCaHuE Ha OIUCaHNe
HOBHUS

TYPUCTUYECKH

MIPOIYKT

,,JICCKOBAIIIKK

yukeHa'

Msrorsen Bbpoit
JIOKYMEHT C pasnucaHu
LIEJIEBUTE TPYNH  II€JIEBU TPYIH
norpedurenu Ha

HOBHUS

TypUCTUYECKU

MIPOIYKT

,,JIeCKOBaIIIKK

yukeHa'

[TocTurnaru Bbpoit
CIIOpa3yMeHHs 3a  TTOIUCAHH
pabota c CIIOpa3yMeHHs
KJIFOYOBH

MapTHHOPH 32
pa3paboTBaHeTO

U pa3BUTHETO Ha

HOBUS

TYPUCTUYECKH

TIPOAYKT

,,JIecKoBaIKu

yHKeHna'"

[Tonroreenu Bpoit

€1I1H W3TOTBEHU
KpaTKOCpPOYEH U TJIAHOBE 3a
€I1H pasBurue
JIBJITOCPOYEH

IIJ1aH 33

pa3BuUTHE Ha

HOBUS

TYPUCTUYECKU

MPOAYKT

Hanuuue na bpoit
MapKeTHHT0Ba MapKEeTHHTOBU
CTparerus u CTpaTeruy,

TOJI

TOJI

TOJI

TOJI

TOJI

2021-2026 70,000 espo TOJI,

2021-2026

2021-2026

2021-2026

2021-2026

CBbBMECTHH
JIOCTBITHU
¢donnose B EC

TOJI,
CBbBMECTHH
JIOCTBITHU
¢donnose B EC

TOJI

TOJI,
CpBMECTHH
JOCTBITHU
¢onmose B EC

TOJI,
CBBMECTHHU
JIOCTBITHU

11




JICHCTBHE 3a
MOMYNISIPH3HPAHE HA
HOBUS TYPUCTHYCCKU
MIPOAYKT, BKJI. OFOIDKET,
HEOOXOIMMH pecypcH,
NapTHbOPH, OHJIANH
KaHaiH, oraitH Meun
U IIp.

1.1.4.6. Opranuzupane
Ha [03HaBaTEIIHH
TYpOBE cpel
TYpOIEpaTopH, KOUTO
J1a PO/IaBaT HOBUS
TYPUCTHYECKHU MPOTLYKT

1.1.4.7. 1u3aiin u nevar
Ha PEKJIAMHH
MaTepHad 32 HOBHS
TyPUCTHUCCKHU MPOTYKT
,,JIECKOBAIIIKK YUKESH]

1.1.4.8. [Inanupane u
HPOBEXK/IaHE Ha OHJIANH
U TPaJUIMOHHU
MAapKeTHHI KaMITaHHUN
Ha TEPUTOPHATA Ha
Peny6nuka CopOust

1.1.4.9. [Inanupane u
MPOBEX/IaHe Ha OHJIAIH
U TPaJNuIMOHHH
MapKETUHT KaMIIaHUH
Ha TEPUTOpPHATA HA
Penybnuka bearapus

IUIaH 3a
JICICTBHE 3a

MOMYNApU3UPaHE

Ha HOBUS
TYPUCTUYECKH
MIPOIYKT

[IpoBenenu
MUHUMYM 2
II03HABATEITHH
TypoOBe 3a
TypolepaTopu
(TO) - enun 3a
cppocku TO
€/IVH 32
obnrapcku TO

Pasneuarann
MUHUMYM 110
1000 6p.
peKIamMHu
MaTepualy Ha
cpBpOCKH,
AHTIMHACKHU U

OBJITapCKU €3UK

[IpoBenenu
MuHUMYM 10
OHJIANH 1
TpaAULIMOHHU
MapKEeTHHT
KaMITaHUH

[IpoBenenu
MUHUMYM 10
OHJIANH 1
TpaAULIMOHHH
MapKEeTHHT
KaMIIaHUU

Bpoii nnanose
3a geiicTBue

Bbpoit
IIPOBEJCHU
[I03HABAaTEIIHU
TypoBe

Bbpoit
peKJIaMHU
Marepuaiu

Bbpoit
[IPOBEJCHU
OHJIalH
MapKeTHHT
KaMIIaHWUH,
bpoii
IIPOBEICHU
TpaJULIMOHHI
MapKeTHHT
KaMIIaHUH

Bpoit
[IPOBEJCHU
OHJIalH
MapKEeTHHT
KaMIIaHWUH,
bpoit
MPOBEICHN
TPagUIMOHHH

TOJI

TOJI

TOJI

TOJI

O06mmHa
Enun [lenun

OO6mHa
Enun Ilenun

2021-2026

2021-2026

2021-2026

2021-2026

tdounose B EC

TOJI,
CBbBMECTHH
JIOCTBITHU
¢donnose B EC

TOJI,
CBbBMECTHH
JIOCTBITHU
¢dounose B EC

TOJI,
CBBMECTHU
JIOCTBITHU
¢dounose B EC

TOJI,
CBbBMECTHH
JIOCTBITHU
¢dounose B EC

12




1.1.5. Hamanenue
CE30HHOCTTA Ha
TypHu3Ma 1
pasBuTHE Ha
LIETTOTOUIIICH
TypHU3BM:
Typuctuuecku
MPOAYKT:
“Illoncku
yHUKeHT

1.1.4.10. [Inanupane u
NPOBEKAaHEe Ha
KaMIIaHUH 32
HOMyJISIpH3KMpaHe Ha
HOBUSI TYPUCTHYECKU
HIPORYKT Cpex Aera
YUCHUIIN HA
TEpUTOPHATA HA
Perry6nmka Cepoust n
Peny6nnka Brirapust

1.1.4.11. MoHuTOpUHT
Ha Pa3BUTHETO Ha
HOBUSI TYPUCTHYECKU
MPOAYKT ,,JIeckoBalIku
YUKEHA" U
IpeanpreMaHe Ha
KOPEKTHUBHU JIEHCTBUS
IIpY HEOOXOUMOCT

1.1.4.12. MoHUTOPHUHT
Ha MapKEeTUHTOBUTE
AaKTHUBHOCTH 3a
MOMyJSIpU3KUpaHe Ha
HOBUSI TYPUCTHYECKU
HPOAYKT ,,JIeckoBarku
YUKEHA" U
IpeArnpreMaHe Ha
KOPEKTHUBHU JIEHCTBUS
pU HEOOXOAUMOCT

1.1.5.1. Onucanue Ha
HOBUA TypI/ICTI/l'-[eCKPI
npoaykr ,,[lloncku
YUKEHA™ -
MIPOIBIDKATEITHOCT,
BKJIFOUEHH aKTMBHOCTH,
00€eKTH 3a MOCeIIeHne U
zp.

1.1.5.2. IlpoyuBane u
pasnucBaHe Ha
LIEJIEBUTE TPYIIH
MOTPEOUTENN HA HOBHS

IIpoBenenu
MUHHUMYM 110 5
KaMITaHUH 3a
MIOMYJISIpH3HUpaHe
Ha HOBHS
TYPUCTUYECKH
MIPOIYKT Cpex
Jlera v y9eHHIH
BBB BCSIKa
IIbprKaBa

UsrorBenu 5
€)KETOTHHA
MOHUTOPUHIOBU
JOKJIana ¢
pasmnucaHu
KOPEKTUBHHI
JIeCTBHE

UsrorBenu 5
€)KETOTHHA
MOHHUTOPHUHTOBH
JOKJIana ¢
pasmnucaHu
KOPEKTUBHHI
IeicTBHE

Pa3znucano
OIKCaHUE Ha
HOBHS
TypUCTHYECKU
HPOHYKT 2
[Honcku
YUKEHT'

WsroTteen
JIOKYMEHT C
LEJIEBUTE TPYIIU
noTpeduTeNu Ha

MapKETHUHI
KaMIIaHUHU

Bpoit
[IPOBEJCHU
KaMIIaHUH

Bpoit
MOHUTOPUHIOB
U IOKJIaau

Bpoit
MOHUTOPUHIOB
U IOKJIaau

bpoii
OINKCaHue

Bpoit
pasnucaHu
LIeJIeBYU TPYIIH

TOJI

TOJI

TOJI

OOwmuHa
Enun [Menun

OO61mrHa
Enun [Menun

2021-2026

2021-2026

2021-2026

2021-2026 70,000 eBpo

2021-2026

TOJI,
CBbBMECTHH
JIOCTBITHU
¢donmose B EC

TOJI,
CBbBMECTHH
JIOCTBITHU
¢donmose B EC

TOJI,
CBbBMECTHH
JIOCTBITHU
¢donmose B EC

OO6wmumna Enun
[Tenun,
CBBMECTHHU
JIOCTBITHU
¢onmose B EC

Oo6muna Enuna
[Tenun,
CBbBMECTHH
IOCTBITHU
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TYPUCTUYECKH MTPOIYKT
,, LLorcku yukeng'*

1.1.5.3. KomyHuKaus u
JIOTOBApsiHE Ha yCIOBUS
3a paboTa ¢ KIIFOYOBU
MIAPTHHOPH 32
pa3paboTBaHETO U
Pa3BUTHETO Ha HOBUS
TYPUCTHUCCKHU MPOTYKT
,, LLlorcku yukeHa '
(Hamp. MECTHH MYy3€H,
honknopHN hopmanun
¥ aHCcaMOIIH, 3aBEIECHMS
C TpaJWIMOHHA
OBJIrapcka KyxXHs U JIp.)

1.1.5.4. U3rorBsiHe Ha
KpaTKOCPOUYCH U
CPEIHOCPOYCH ILIaH 3a
pa3BUTHE HAa HOBUS
TYPUCTUYECKH HPOTYKT
,» Lllonicku yukeHa (¢
BKJI. IUIaH 3a JIEHCTBHE
Y MOHUTOPHHIOB ILTaH)

1.1.5.5. UsrorBsine Ha
MapKeTHHTOBa
CTpaTerus  IUIaH 3a
JIeiCTBHE 3a
MOMYNSpU3UPaHE Ha
HOBHS TYPUCTHIECKU
MIPOIYKT, BKJI. OIOIDKET,
HEOOXOIMMH PECYPCH,
MApTHHOPH, OHJIAHH
KaHau, oIaitH MeTuu
U Jp.

1.1.5.6. Opranuszupane
Ha MO3HABATEIIHH

TYpOBE Cpex
TypOIIEPaTOpH, KOUTO

HOBHS
TypUCTHICCKU
MPOIYKT ,,
Ioncku
YHKeHA"

Ilocturnaru

CIIOpa3yMeHHs 32 TIOANUCAHH

pabora c
KJIFOUOBHU
MAPTHBOPH 32
pa3paboTBaHEeTO
U Pa3BUTHETO HA
HOBHS
TypUCTUYECKU
MPOIYKT ,,
[Honcku
yukeHa'

TTonrorsenn
€IHNH
KpaTKOCpOYCH U
€IMH
IBITOCPOYCH
IJIaH 33
pa3BuTHe Ha
HOBHS
TYPUCTUYECKH
MPOAYKT

Hanuune na
MapKEeTHHTOBA
cTparerus u
IJIaH 33
JICHCTBHE 3a
MOMYISIPH3HPaHE
Ha HOBUSA
TYPUCTUYECKH
MPOAYKT

[IpoBenenu
MUHHMYM 2
M03HABATENIHH

TypoBe 3a

Bpoit OO6umHa
Enun Ilenunn
CIIOpa3yMEHUs

Bpoit O6muna
HU3TOTBEHU Emun Ilenna
IJIAHOBE 3a

pasButue

Bpoii OO0muna
mapketuHrosu Enun Ilenun
cTpareruu,

Bbpoii mnanose

3a AeicTBHE

bpoii OOwmuHa
MIPOBEJCHU Enun [Nenun
MO3HABATEIIHH

TypoBe

2021-2026

2021-2026

2021-2026

2021-2026

tdounose B EC

O6muaa Enun
[lenun,
CBBMECTHU
JIOCTBITHU
tdonnose B EC

Oo6muna Ennn
Tlenun,
CBbBMECTHH
JIOCTBITHU
¢donmose B EC

Oo6muna Ennn
[Tenun,
CBbBMECTHH
IOCTBITHU
tdongose B EC

OO6wmumna Enun
[lennn,
CBBMECTHHU
JIOCTBITHU
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Jla IpoJiaBaT HOBUSL TypolepaTopu ¢onmose B EC
typuctnaecku npoaykt (TO) - ennn 3a

owsrapcku TO u

€/IMH 32 CPBOCKH

TO
1.1.5.7. Au3zaiia u nedar Pasneyaranu Bpoit OO6umHa 2021-2026 O6umna Enun
Ha peKJIaMHU MUHUMYM IO pexIaMHU Enun [Nenun [lenun,
MaTepray 3a HOBHS 1000 6p. Marepuan CpBMeECTHH
TYPUCTUYECKH MPOIYKT PEKIAMHHU JOCTBITHA
,» Llloncku yukenn* MaTepualy Ha ¢onmose B EC
cpBOCKH,

AHIIMHCKY U
OBJITapCKHU €3HK

1.1.5.8. [Inanupane u [IpoBenenu Bpoit O6umHa 2021-2026 Oo6umna Enun
MIPOBEXKAaHE HA OHJIAH MUHUMYM 10 MIPOBEACHU Enun [Nenun [lenun,
U TPagULIMOHHU OHJIAlH U OHJIAlH CpBMECTHH
MAapKeTHHT KAMIIAHHH  TPAJUIOHHH MAapKETHHT JOCTBITHA
Ha TePUTOPHSTA Ha MapKeTHHT KaMITaHUH, ¢onmose B EC
Perry6nmka Brirapust KaMITaHUU Bpoit

MIPOBE/ICHN

TPaaUIMOHHH

MapKeTHHT

KaMIIaHUU
1.1.5.9. Ilnanupane 1 I[IpoBenenu Bpoit OO6umHa TOJI, rpag 2021-2026 O6umna Enun
MIPOBEXKAaHE HA OHJIAH MUHUMYM 10 MIPOBEACHU Enun [lenun  Jleckosarn, [lenun,
U TPaAUIMOHHH OHJIAHH U OHIAMH Lentsp 3a CbBMECTHH
MAapKeTHHT KaMIaHUH  TPaJUI[HOHHH MapKeTHHT pa3BuTHE — JOCTBITHA
Ha TepUTOpUATA HA MapKeTHHT KaMIIaHUH, Sl6nanuna, ¢onmose B EC
Perry6nmka Cepoust KaMIIaHUU Bpoit ITunns

HPOBEICHU OKpB3HU

TpaJUuIUOHHU

MAapKETHHT

KaMIIaHUT
1.1.5.10. IInanupane u  [IpoBeneHu Bpoit OO6mmHa TOJI, rpaxg 2021-2026 O6umnaa Enun
MPOBEX/IaHe Ha MUHUMYM II0 5 TpOBEIEHU Enun [lenun  Jleckosarn, [enun,
KaMITaHWH 32 KaMITaHUH 3a KaMITaHAN LenTsp 3a CbBMeCTHH
HOMYJISIpU3NpaHe Ha TIONyJISIpH3UpaHe pa3BUTHE — JOCTBITHA
HOBUSI TYPUCTHUECKU Ha HOBHUSA Slomanuna, tdounose B EC
IIPOAYKT Cpex Jena u TYPUCTUYECKHU [Tunns
YYEHUIM Ha MIPOAYKT Cpex OKpB3H
TEpUTOPHATA HA Jlena ¥ y9eHHIH

PenyOnuka bparapus ' BB Besika
Perry6mmka Cepoust IbpKaBa




1.2
CeriacyBase U
TYPUCTUYECKH
odeptu criopen
na3apHUTe
H3UCKBaHUS

1.2.1. Cp3naBane
Ha CHBMECTHH
TYPUCTHUCCKU
MPOIYKTH —
IIpTHIIIaTa HA
TpaAnuLUATA

1.1.5.11. MonuTopuHr
Ha Pa3BUTHETO HA
HOBUSI TYPUCTHYECKU
MpoAayKT ,, llloncku
YHUKEHA" 1
IpeanpreMaHe Ha
KOPEKTHUBHU JEHCTBUS
IIpU HEOOXOIUMOCT

1.1.5.12. MonuTOpHHT
Ha MapKETHHTOBHUTE
AKTHBHOCTH 3a
HOMy/sIpU3UpaHe Ha
HOBUSI TYPUCTHYECKU
MPOAYKT ,, Llloncku
YUKEeHA" 1
IpeanpreMaHe Ha
KOPEKTHUBHU JEHCTBUSL
IpY HEOOXOUMOCT

1.2.1.1. Ilpoy4BaHe Ha
TYypPUCTHUYCCKUS
MOTEHIMAI Ha
TpaHCIpaHUYHATA
nectuHanmst Enun
[lenun — JleckoBarg
(BKJI. aHKETH,
BBIIPOCHUIIH,
HHTEPBIOTA U JIP.)

1.2.1.2. Opranusupase
U MPOBEKIAHE HA
YBPKILONOBE ChC
CHOTBETHHTE ITyOIUIHI
WHCTUTYIIMU OT CTpaHa
Ha JleckoBan u Ennn
[enuH u paznuaaUTE
3aMHTEPECOBaHU CTPAHU
3a ueHTU(UIMPAHE Ha
BB3MOXXHOCTHUTE U
HEeoOXOAUMHUTE pecypcu
3a Ch3/1aBaHe Ha HOBU
TypUCTHYECKU
MPOIYKTH ,,[IpTHIIaTa
Ha Tpagunuara‘

WsrorBenu 5
€)XKETOTHHI
MOHHUTOPHUHTOBH
JIOKJIaja ¢
pasmnucaHu
KOPEKTUBHH
IeicTBHUE

HzrorBenu 5
€)KETOTHI
MOHHUTOPUHTOBH
JIOKJIaza ¢
pasnucaHu
KOPEKTUBHH
JeicTBHE

UsrorBenn
JOKIaz 3a
TYPUCTHUECKUS
MOTEHIHAT Ha
TpaHCTPaHUYHAT
a IeCTUHAIUS

Usroreen
JIOKJIAT 3a
MPOBEACHUS
YBPKIIOLL,
MMOCTUTHATHTE
pe3ynTaru u
B3€TUTE
pelieHus
OTHOBHO HOBHTE
TypUCTHYECKU
HOPOIYKTH

Bpoit
MOHUTOPUHIOB
U I0KJIau

Bbpoit
MOHUTOPUHIOB
U IOKJIaau

Bpoii noxnanu

Bpoii noxnaau

OO6muHa
Emun Ilennu

O06umHa
Emun Ilennu

CbBMeECTHA
paboTHa
rpyrmna mno
TypU3bM Ha
TpaHCTPaHUY
HaTa
JIeCTHHALIVS
Emun [lemnn
— JleckoBarg
(CPI'T)

CPIT

OO6mmHa
Enun
ITemun, TOJI

OO61rHa
Enun
[Temun, TOJI

2021-2026

2021-2026

2021-2026 90,000 eBpo

2021-2026

Oo6muna Ennn
Tlenun,
CBbBMECTHH
JIOCTBITHU
¢onmose B EC

O6muHa Enun
Tlenun,
CBbBMECTHH
JIOCTBITHU
¢donnose B EC

Oo6muna Ennn
Ilemun, TOJI,
rpan
Jleckomair,
doHI0BE HA
EC

Oo6muna Enuna
[eaun, TOJI,
rpan
Jleckomari,
doH0BE HA
EC
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1.2.1.3. U3rorrBane Ha
JIeTalIHU ONMCAHUS Ha
HOBUTE TYPUCTHYCCKH
nponyktH ,,[Ipruiara
Ha TpaguuusaTa’ (BKII.
LIeJICBY TPYIH U JIp.)

1.2.1.4. KomyHukanus u
JIOTOBApsIHE Ha yCIOBUS
3a paboTa ¢ KIIOYOBH
MAPTHHOPH 32
pa3paboTBaHeTo U
Pa3BUTHETO HA HOBHS
TypUCTHYECKU
MPOAYKTH ,, I IpTHIIIATA
Ha TpagunusaTa’ (Harmp.
Axanemus IOxua
CopOust, Unranmmie
,,EmuH [lemun 1896
ap.)

1.2.1.5. UsroresHe Ha
KPaTKOCPOYEH U
CpeIHOCpPOYeH IUIaH 3a
pa3BUTHE HA HOBUTE
TYPHUCTUYECKH
npoxykTH ,,IIpTHImara
Ha TpagunusaTa’ (C BKIL
IUIaH 3a JecTBUE U
MOHHUTOPHHIOB IIJIaH)

1.2.1.6. Usrorssine Ha
MapKeTHHTOBa
CTparerys ¥ IUIaH 3a
JIeiCcTBHE 3a
MOMyJSIPU3UpPAHEe Ha
HOBUTE TYyPUCTHYCCKH
MIPOIYKTH, BKJL.
OIOKET, HEOOXOMUMHU
pecypcu, mapTHHOPH,
OHJIAH KaHaJIH,
odaifH Meauu u ap.

1.2.1.7. [Inanupane u
MIPOBEX/1aHe Ha OHJIANH
U TPaJUIMOHHH

Hanmmunu
OIKMCaHUs Ha
HOBHTE
TYPUCTUYECKH
MIPOIYKTH
SJIIbTHiara Ha
TpaguuusTa‘

ITocTurnaru

Bpoit
OIUCAHUS

Bbpoit

CIIOpa3yMEHus 3a MOANUCAHU

pabota c
KJTIOUOBH
MapTHHOPH 32
pa3paboTBaHEeTO
U pa3BUTHETO HA
HOBUTE
TYPUCTUYECKH
MPOIYKTH

Hanmnunu
KpaTKOCPOYeH U
CpEeIHOCPOYEH
IJIaH 33
pa3BuTHe Ha
HOBHUTE
TYPUCTUYECKH
MPOAYKTH

Hanuuue Ha
MapKEeTHHTOBA
cTparerus u
IUTIaH 3a
JeiicTBHE 3a
MOMyJIsipU3UpaHe
Ha HOBUS
TYPUCTUYECKH
HOPOIYKT

[Iposenenu
MuHEMYM 10
OHJIalH U

CIOPa3yMEHUs

Bpoit nnanose
3a pa3BUTHE

bpoii
MapKETUHTOBH
CTpareruu,
Bpoii mnanose
3a JIeficTBUE

bpoit
MIPOBEICHU
OHJIAWH

CPIT

CPIT

CPIT

CPIT

CPI'T

OO6muHa
Enmnn
Ileaun, TOJI

O06mmHa
Emma
Ilemun, TOJI

OO61urHa
Enun
Ilenmun, TOJI

O6mmHa
Enun
Tlenmun, TOJI

OO6mmHa
Enun
ITenun, TOJI

2021-2026

2021-2026

2021-2026

2021-2026

2021-2026

Oo6muna Enmnn
Tlemun, TOJI,
rpan
Jleckomair,
doH0BE HA
EC

O6muHa Enun
Tlemun, TOJI,
rpan
Jleckomarr,
®donmoBe HA
EC

Oo6muna Enun
Ilenmun, TOJI,
rpan
Jleckonarr,
dougose Ha
EC

OO6wmumna Enun
[eaun, TOJI,
rpan
Jleckomari,
dongose Ha
EC

O6mmaa Enun
Ienun, TOJI,
rpazn
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1.2.2. Cp3naBane
Ha CbBMECTHH
TYPUCTUYECKU
npoayKTH “JHu
Ha cIrbpkata”

MAapKeTHHT KaMIIaHUN
Ha TEPUTOPUSTA Ha
Bwarapust u Crpoust

1.2.1.8. [Imanupane u
opraHu3upaHe Ha
[03HABATEIIHN TYPOBE
cpen ObITapcKu 1
CpBOCKH TypOHepaTopH,
KOWTO [a IPOfaBar
HOBHS TYPUCTHYECKH
HPOJYKT

1.2.1.9. MonuTopuHT Ha
MapKETHHTa U
Pa3BUTHETO HA HOBHUTE
TypUCTHYCCKU
MpoayKTH ,,[IbTuIara
Ha TpaauuuaTa’ u
IpeArnpreMaHe Ha
KOPEKTHUBHH JEHCTBUS
IpA HEOOXOTUMOCT

1.2.2.1. Opranusupase
U NIPOBEXJJAHE Ha
YBPKIIOIN ChC
ChbOTBCTHHUTEC l'ly6J'[I/I‘{HI/I
MHCTHUTYIIMH OT CTpaHa
Ha JleckoBan u Ennn
[MenuH u pa3nmuaHATE
3aMHTEPECOBAHH CTPAaHH
3a HIeHTH(HIPaHe Ha
BB3MOKHOCTHTE U
HEeoOXOAUMHUTE pecypcu
3a Ch3JjaBaHe Ha
CHBMECTHH
TYPHUCTUYECKH
npoaykTH “/IHu Ha
cppkara’”

TPaTUIIMOHHU
MapKETHHT
KaMIIaHUuU

[IpoBenenu
MUHHMYM 2
II03HABATEITHH
TypoOBe 3a
TypoOIepaTopu
(TO) - enun 3a
obirapcku TO u
€/IMH 3a cpBOCKU
TO

Usrorenu 10
€)KErOIHU
MOHUTOPUHTOBU
JIOKJIaja ¢
pasnucaHu
KOPEKTHBHH
neicTeue — 5
JOKJIaza 3a
MapKeTHHT U 5
JIOKIIaza 3a
pa3BuUTHETO

Usroreen
JIOKJIAT 3a
MPOBE/ACHUS
YBPKILOI,
IMOCTUTHATHTE
pe3ynTatu u
B3€TUTE
peteHus
OTHOBHO HOBHUTE
TYPUCTUYECKH
HOPOIYKTH

MapKETHHT
KaMITaHUH,
Bpoit
[IPOBEJICHU
TPaAUIMOHHH
MapKETHHT
KaMITaHAU

Bpoit CPIT
HPOBEICHN
MI03HABATEITHH

TypoBe

Bpoit CPIT
MOHUTOPHHIOB

" IOKJIaau

Bbpoit noxnagu CPI'T

O06mmHa
Emma
Ilemun, TOJI

OO6mmHa
Emmn
Ilemun, TOJI

OO61rHa
Enun
[Tenun, TOJI

2021-2026

2021-2026

2021-2026 90,000 eBpo

Jleckomair,
DoHoBE HA
EC

O6muHa Enun
Tlemun, TOJI,
rpan
Jleckomarr,
®donmoBe HA
EC

O6muna Enun
Ilemun, TOJI,
rpan
Jleckomarr,
®donmoBe HA
EC

Oo6muna Enuna
[emun, TOJI,
rpan
Jleckonari,
doH0BE HA
EC
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1.2.2.2. U3rorTBaHe Ha
orucaHu] Ha HOBHUTE
CHBMECTHH
TYPUCTUYECKH
nponykrty “JlHu Ha
coppkara” (BKIL.
LeJIEBH TPYIH U 1Ip.)

1.2.2.3. KomyHukanus u
JIOTOBApsIHE Ha yCIOBUS
3a paboTa ¢ KIIOYOBH
MAPTHHOPH 32
pa3paboTBaHeTo U
Pa3BUTHETO Ha HOBUTE
CHBMECTHHU
TypUCTHYECKU
npoaykTH “/IHu Ha
cppkara’”

1.2.2.4. UzrotrssiHe Ha
KPaTKOCPOYEH U
CpeIHOCpPOYEH IUIaH 3a
pa3BHUTHE HA HOBUTE
CBHBMECTHH
TYPUCTHYECKU
nponyktH “JlHu Ha
cppkara” (C BKIL.
IUIaH 32 ISUCTBHE U
MOHHUTOPUHIOB IUIaH)

1.2.2.5. U3rorBsine Ha
MapKETHHTOBa
CTpaTerus  IUIaH 3a
JeicTBHE 3a
MOMYNSpU3UPaHE Ha
HOBHTE TYPHCTHYECKH
MIPOIYKTH, BKJL.
OIOKET, HEOOXOMUMHU
pecypcH, TapTHLOPH,
OHJIAH KaHaJIH,
odaifH Meauu | Jp.

1.2.2.6. [1nanupane u
MIPOBE’K/IaHE HA OHJIAalH
U TPaIUIIMOHHU
MapKETHHT KaMITaHHH
Ha TEPUTOpPHUATA HA

Hanuunu Bpoit
ONKCAHUA HA OIUCAHUS
HOBUTE

TypUCTUYECKU

nponykty “Jlau
Ha cibpkaTa”

[Tocturnaru Bbpoit
CIIOpa3yMEHHs 33 TIOJNUCAHH
pabota c CIIOpa3yMeHHs
KIIIOYOBU

NapTHHOPH 32

pa3paboTBaHEeTO

U pa3BUTHETO Ha

HOBUTE

TYPUCTUYECKH

MIPOXYKTH

Hanuunu Bpoii mnanose
KpaTKOCPOUCH U 3a pa3BUTUE
CPEIHOCPOYEH

IUIaH 3a

pa3BuUTHE Ha

HOBUTE

TYPUCTUYECKH

MIPOTYKTH

Hanuuue na Bpoit
MapKeTHHIOBa MapKeTHHTOBU
CcTparerus u CTpareruu,
IJ1aH 3a Bpoii ninanose
ZieiicTBuUE 3a 3a AeicTBHE
TIOMYJISIPA3HUpaHe

Ha HOBHSA

TYPUCTHYECKH

MIPOAYKT

[TpoBenenn bpoii
MUHEMYM 10 NPOBEJCHU
OHJIAMH 1 OHJIAWH
TPATUIIHOHHH MAapKETHHT
MapKeTHHT KaMITaHUH,

CPIT

CPIT

CPIT

CPIT

CPIT

OO6muHa
Enmnn
Ileaun, TOJI

O06mmHa
Emma
Ilemun, TOJI

O06muHa
Enun
Ilemun, TOJI

OO61rHa
Enun
[Tenun, TOJI

O6mmHa
Enun
Tlenmun, TOJI

2021-2026

2021-2026

2021-2026

2021-2026

2021-2026

Oo6muna Ennn
Tlemun, TOJI,
rpan
Jleckomair,
doH0BE HA
EC

O6muHa Enun
Tlemun, TOJI,
rpan
Jleckomarr,
®donmoBe HA
EC

O6muna Enun
Ilemun, TOJI,
rpag
Jleckomair,
®donmoBe HA
EC

Oo6muna Enuna
[emun, TOJI,
rpan
Jleckonari,
doH0BE HA
EC

OO6wmumna Enun
[Temun, TOJI,
rpan
Jleckomarr,
dongose Ha
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1.2.3.
IIpodecunoanino
obpa3oBaHue U

YCBBBPIICHCTBAH

€ Ha YMCHHUATA B

PECTOPaHTBOPCTB

OTO U TypH3Ma

Bwirapust u Crpoust

1.2.2.7. Ilnanupane u
OpraHu3upaHe Ha
MO3HABATEJIHN TYPOBE
cpen ObIArapcKu u
CpBOCKH TyponepaTopH,
KOHTO JIa IPOJIaBaT
HOBHSI TYPUCTHYECKH
HPOIYKT

1.2.2.8. MOHUTOpPUHT Ha
MapKeTHHTa 1
Pa3BUTHETO Ha HOBUTE
CHBMECTHH
TYPUCTUYECKH
npoxykry “JlHu Ha
cbpkara” u
IpeArnpreMaHe Ha
KOPEKTHUBHU JEUCTBUS
IpU HEOOXOIUMOCT

1.2.3.1. [Inanupane u
opraHu3upaHe Ha
paboTHHU cpeln Cbe
3aHHTEPECOBAHNUTE
CTPaHH C Lel
uneHTHUIMpaHe Ha
HY)K/IUTE Ha
TypUCTHYECKHUS OU3HEC
OT KBaMHUIMPAHU
KaJpu U
BB3MOKHOCTHTE 32
oOy4eHue u
YCBBBPIUICHCTBAHE HA
YMEHUATA

1.2.3.2. U3rorssine Ha
CpPEeIHOCPOYHA
CTpaTerus u IUIaH 3a
IeicTBHE 3a

KaMIITaHUH

[IpoBenenu
MUHHMYM 2
M03HaBATEIHH
TypoBe 3a
TypOIIepaTopH
(TO) - ennn 3a
onnrapcku TO u
€/IMH 32 CPBOCKH
TO

Hsrotenu 10
©)KErOIHU
MOHUTOPUHTOBU
JOKIIaza ¢
pasmnucaHu
KOPCKTUBHH
JeCcTBUE — 5
JIOKJIaja 3a
MapKeTHHT U 5
JOKJIaza 3a
pa3BUTHETO

[IpoBenenu
MUHUMYM 2
Cpelly Che
3aMHTEPECOBAHU
T€ CTPaHU C
W3TOTBEHHU
JIOKIIaIH
OTHOBHO
MIPOBEKAAHETO U
B3€TUTE
peutenust — 1 B
Emun Ilennn u 1
B Jleckonait

Hanuuna
CpeIHOCPOYHA
cTparerus u
IUTIaH 3a

Bpoit
IIPOBEJCHU
TpaJULMOHHI
MapKeTHHT
KaMIIaHU}

bpoit
MPOBEICHN
MO3HABATEIIHH

TypoBe

bpoit
MOHHTOPUHTOB
U TOKJTaan

Bbpoit
MIPOBECHU
cpemy, bpoit
JIOKJIa U

bpoii
CTpareruu,
Bpoii mnanose
3a JIeficTBUE

CPI'T

CPI'T

CPIT

CPIT

OO6mmHa
Enun
Tlemun, TOJI

O6mmHa
Enun
Tlemun, TOJI

O06mmHa
Enun
Ilemun, TOJI

O6mmHa
Enun
Tlenmun, TOJI

2021-2026

2021-2026

2021-2026 45,000 eBpo

2021-2026

EC

O6muaa Enun
Ienun, TOJI,
rpag
Jleckomarir,
DoHI0BE HA
EC

O6muaa Enun
Ienun, TOJI,
rpag
Jleckomarir,
DoHI0BE HA
EC

O6muHa Enun
[enun, TOJI,
rpan
Jleckomarr,
CBbBMECTHH
JIOCTBITHU
tdonnose B EC

OO6wmumna Enun
Ienun, TOJI,

rpan
Jleckomarir,
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npoheCHoaHIHO
oOpasoBaHue U
YCHBBPLICHCTBAHE Ha
YMCHUSATA B
PECTOPaHTHOPCTBOTO U

TypHu3Ma

1.2.3.3. Opranusupane
Ha OTBOPCHU
TEOPETHYHH U
MPaKTUIECKH 00yIEeHHS
10 KOHKPETHH TEMH 3a
3aeTUTE B
TYPUCTUYECKHS CEKTOP
C LIeJT Pa3BUTHE U
HaJrpaxKJaHe Ha
3HAHUATA M YMCHUATA

1.2.3.4. [Inanupane u
OpraHu3upaHe Ha
00y4eHUsI 1o
KOHKPETHH
CIEIHATHOCTH 32
6e3paboTHH JIHIIa,
CcbOOpa3eHu ¢ HyKIUTe
HA TYPUCTHYCCKHUS
Om3HeC B
TpaHCTPaHUYHATA
JeCTHHAIIUS

1.2.3.5. UsrorssiHe u
HUMIUIEMEHTHpaHe Ha
HOBH/aKTyaJIn3UpaHu
yueOHH IPOrpamMu B
y4eOHUTE yUpeKICHUS,
npeasaramm
TYPHUCTHYECKO
oOpasoBaHue,
ChOOpa3eHU C
aKTyaJHUTE IPOMEHU B
CEKTOpa U HY>KAUTE Ha
TypUCTHYECKATa
UHIYCTpHS

1.2.3.6. Ananus u
MOHHTOPHHT Ha
pe3yirarture ot

JeiicTBHE

[IpoBenenu
MUHHMYM 4
OTBOpPCHH
00yJeHus
TOJUIIHO — 2 B
JleckoBan u 2 B
Enmun I[enun

[IpoBenenu
MUHHMYM 4
00yJeHus
TOJIMITHO ITO
KOHKPETHHU
CITEIHATHOCTH
3a 6e3paboTHH
Mua - 2 B
JleckoBa u 2 B
Emun [lennn

W3zrorsenu
MUHHUMYM 110 1
HOBa/aKTyaJIn3up
aHa y4yeOHa
mporpama
TOJUIITHO

Hanmmaau
aHaIIN3H K
JIOKIIaH 32

Bpoit CPIT
HPOBEICHN
00ydeHust

Bpoit CPIT
MPOBEICHU
00yJeHMs

Bbpoii yueonn  CPI'T
MporpaMu

Bpoit noxnmagu  CPI'T

OO6mmHa
Enun
Ilenun,
TOJI,
BBHHIIHU
00y4HTEITH

OO6mmHa
Emmn
Tlenun,
TOJI,

LlenTpose 3a
npodecrona

JHO
o0yueHue,
Bropa o
Tpyaa

OO61rHa
Enun
[Tenun,
TOJI, rpan,
Jleckonarr,
Axanemust
1Oxna
Copbus,
npyru
yueOHn
3aBEICHUS

OO6mmHa
Enun

ITenun, TOJI

2021-2026

2021-2026

2021-2026

2021-2026

CBbBMECTHH
JIOCTBITHU
¢donnose B EC

O6muaa Enun
Ilemun, TOJI,
rpan
Jleckomarr,
CBbBMECTHH
JIOCTBITHU
¢donnose B EC

O6muna Enun
Ilemun, TOJI,
rpan
Jleckomarr,
CBbBMECTHH
JIOCTBITHU
¢donmose B EC

Oo6muna Enuna
[emun, TOJI,
rpan
Jleckonari,
CbBMeECTHU
JIOCTBITHU
¢onmose B EC

O6mmaa Enun
Ienun, TOJI,
rpazn

21




IIPOBCACHUTE OTBOPEHNU  BCSAKO IIPOBEICHO HeCKOBaH,

00y4eHusi, 00yYeHHATa  OTBOPECHO CbBMeECTHH
3a 0e3paboTHH A U 00ydYeHue, JIOCTHITHU
HOBUTE yueOHH o0yueHue 3a ¢onnose B EC
MIPOTpaMH ¢ 11eT 06e3paboTHH U

npeanprueMaHe Ha HOBA/aKTyaJInu3Hp

KOPEKTHBHM MEPKH IIpU  aHa y4yeOHa

HEOOXOTMMOCT H nporpama

aAKTyaJIM3upaHe Ha
IIbPBOHAYAIHUA IIJIaH 3a

nefcTBHE
1.2.4. 1.2.4.1. IlocraBsne Ha  Hannuna sichau  [Ipokuaa Ha | OOmiuHa [Tnanmuackn/  2021-2023 35,000 eBpo  O6muHa Enun
3aBbpplIBaHE HA  MapKHPOBKa Ha nobpe MapKHpPaHO Enun [lenun, Typuctuuec [enun, rpan
CTPOHUTENICTBOTO  E€KONBTEKUTE OKOJIO pasrpannumMa  Tpace (BkM)  Ipaxm KU CBIO3U U Jleckoar,
U ITyCKaHe B s130BUp OTHAHOBO M IO  MapKHpPOBKa a JleckoBar CHApPYXKEHHS CbBMECTHH
eKcIutoatanys Ha | Jedmiero Ha BydsHKa M eKOITBTEKHTE JOCTBITHA
SKOITBTEKH OKOJIO  IIPOBEpKa 32 OKOJIO SI30BUP ¢onmose B EC
s30Bup OTHAHOBO  Oe30macHOCTTa Ha OrHsHOBO U 11O
1 110 1e(pMIIeTO HA CHOPHKECHHUATA nedureTo Ha
ByusiHka (ABpBEHH MOCTOBE, ByusiHka

CTBIUIOH, TTapaneTy 1
IIp.) ciIel MPUKII0YBaHE
Ha U3rPAXKIAHETO UM

1.2.4.2. luzaita u Hannunu Bpoii medatin  OOmuHa 2021-2023 O6umna Enun
U3paboTKa Ha MEYaTHH  MHHHMYM I10 Marepuain Enun ITenus, TlenuH, rpaj
MaTepuay 3a 1000 6p. I'pan JleckoBar,
€KOITBTEKUTE OKOJIO Pexnamun JleckoBar CbBMeECTHH
s;30BUp OTHSHOBO M IO MaTepHaIH 3a JOCTBITHA
neduero Ha ByusiHka, eKombTeKHTE Ha ¢donmose B EC
KOHUTO ca ce AHIJIMHCKH,

pasnpocTpaHsBar B cpbOCKH U

ONU3KUTE U CBBP3aHH OBJITapCKH €3UK
TYPUCTHYECKH 00EKTH,

MecTa 3a XpaHeHe U

pasBliiedeHue u Jp.

1.2.4.3. IlpoyuBane u Brxurouenu Besika  bpoit OO6mumHa 2021-2023 Oo6umHa Enun
BKJIFOYBaHE Ha €KOITbTEKA B typuctnaecku Enun [lemun, IMenun, rpazg
€KOITbTEKUTE OKOJIO MUHUMYM €IMH  MapupyTH I'pan Jleckonari,
a30BUp OTHSHOBO U IO TYPUCTHYECKH JleckoBan CbBMECTHU
nedunero Ha BydsHka B MapmpyT/mporpa JOCTBITHU
KOHKPETHHU Ma tdonnose B EC
TypUCTUIECKU

MapuIpyTH, IPOrpaMu 1




2.
CBbBMECTEH
MapKeTHHT
Y TIPOMOLHS

2.1.
[Tono6penue Ha
MOMYJISIpU3UpaHe
TO Ha
JIECTHHALIMMTE
Ha Ennn [lenun
u JleckoBar u
CHBMECTHHTE
TypUCTUICCKU
MPOMYKTH U
JleckoBait

2.1.1. Pa3zButue
Ha CHBMECTHA
MapKEeTHHTOBA
CTparerus u
MapKETHHIOBH
WHCTPYMEHTH 32
TIPOMOIIHS Ha
TypUCTHUECKUTE
TIPOAYKTHU

Ap.

1.2.4.4. Ilnanupase u
IIPOBEKAAHE HA OHJIAMH
KaMIIaHUs 3a
HOMYNApU3UPaHE Ha
EKOITBTEKHUTE CPesl
MECTHOTO HacelleHHe,
ceMeiicTBa C 1era u
IpyTH U30paHy LEeNeBH

TpyIHN

2.1.1.1.
OcbliecTBABaHE Ha
NpOyYBaHe U ChOUpaHe
Ha JIaHHH 32
TpaHCTpaHUYHATA
JECTHHALIMS, BKII.
HaJIMYHHU U TUTAaHUPAaHH
TYPUCTHYCCKU
HPOIYKTH, YCIYTH H JIp.

2.1.1.2. Ananu3 Ha
HYXIUTE Ha
TpaHCTPaHUYHATA
JIECTHHAIINS W TIOA00D
Ha OHJIAMH U
TpaTUIIMOHHU
MapKETHHTOBH
I/IHCprMeHTI/l

2.1.1.3. U3paboTka Ha
CHBMECTHA
MapKETHHTOBa
cTparerus 3a
TpaHCTpaHUYHATA
nectuHanmst Enun
[Tenun - JleckoBarg

IIpoBenenu
MUHUMYM 2
OHJIalH
KaMIIaHUU —
€/lHa Ha
TEpUTOPUATA HA
PenyOmnuka

Cop0Oust u eHa B

Peny0Onuka
bouarapus

Wsroreen
JIOKJIaj C JTaHHU
U MHpOpMaIys
3a

TpaHCTpaHUYHAT

a IeCTUHAIUS

Hannuen vabop
0T u30paHu
OHJIAlH U
TPAAUIHOHHH
MapKEeTHHTOBU
HWHCTPYMEHTH

Hanmuna
CHBMECTHA
MapKETHHTOBa
crparerus

Bpoii onnaitn
MapKETHHT
KaMIIaHUU

bpoit noxnagu CPI'T

Bpoii onnaitn

MapKEeTHHTOBU
HUHCTPYMEHTH,

Bbpoit

TpaIUIAOHHU
MapKETUHTOBU
WHCTPYMEHTH

bpoit

MAapKETHUHIOBH

CTparerun

OO6muHa
Enun [lenun,
I'pan
JleckoBan

OO6mmHa
Enun
[Tenun,
TOJI,
LlenTsp 32
pasBUTHE —
Slomanva,
ITumas
OKPB3H

CPI'T OO61muHa
Enun
Ilenun,
TOJI,
LlenTsp 32
pasBUTHE —
Slonanuna,
[Tunns
OKpPB3U

CPIT OO6mmHa
Enun
Ilennn,
TOJI,
LenTsp 3a
pa3BuTHe —
Slonanuna,
ITamas
OKpPB3H

2021-2023

2021-2026 25,000 eBpo

2021-2026

2021-2026

Oo6muna Enmnna
Ilenun, rpan
Jleckomair,
CBbBMECTHH
JIOCTBITHU
¢donmose B EC

Oo6muna Ennn
Ilemun, TOJI,
LenTsp 3a
pa3BuTHE —
Slonanuna,
ITamas
OKpB3H,
CBbBMECTHH
JIOCTBITHU
¢dounose B EC

Oo6muna Enun
Ienun, TOJI,
Hentsp 3a
pasBuTHE —
Slonanvia,
[Tupas
OKPB3H,
CBbBMECTHH
JIOCTBITHU
tdonnose B EC

O6mmaa Enun
[enun, TOJI,
Hentsp 3a
pasBuUTHE —
Sl6nanuna,
[Tumns
OKPB3H,
CBBMECTHHU
IOCTBITHU
¢onmose B EC
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2.1.2.
PaspabotBane u
aKTyanu3upaHe
Ha MOOWIIHO
MIPUIIOKEHUE U
HHTEPAKTUBCH
TYPUCTUUECKH
yeOcaiT 3a
BCHYKH aTPaKIMU

2.1.1.4. AHanmm3 u
MOHHUTOPHHT Ha
M3IBJIHEHUETO HA
ChLBMECTHATa
MapKeTHHI0Ba
CTparerus u
npeanprueMane Ha
KOPEKTHBHH MEPKH TIPH
HEOOXOAMMOCT

2.1.2.1. U3roTBsHEe Ha
3aJjaHue 3a U3PabOTKa
Ha MOOHITHO
MIPUIIOKEHUE

2.1.2.2. Habupane Ha
odeptu 3a u3paboTKa HA
MOOMITHO TIPHJIOXKEHHE,
n300p Ha U3MIBJIHUATEN U
CKJIIOYBAHE Ha JOTOBOP
3a u3padoTka (¢
(hukcupanu OIOKET,
CPOK,
(YHKIMOHATHOCTH U
T.H.)

2.1.2.3.
[omynapusupane Ha
B€YE FOTOBOTO MOOMIIHO
IPUIOKEHUE CPell
LETIEBUTE TPYITH

TYpUCTH

2.1.2.4. U3roTBsiHe Ha
3aJaHue 3a U3paboTKa
HA UHTEPAKTHBEH

Hannune na
€KETrO/ICH
MOHHUTOPHHTOB
JIOKJIa] 32
HM3IBJIHCHUETO

Ha CbBMCCTHATa

MapKETHUHI'OBa
CTpaTerus

Hanuuue Ha
3a/laHUe 3a
n3paboTKa Ha
MOOHITHO
MIPAIOKECHUE

IToxmucan
JIOTOBOP C
M3ITBJIHKATEN 3a
n3paboTKa Ha
MOOHITHO
MIPUIIOKEHUE

[IpoBenenu
MUHUMYM 2
OHJIAMH
KaMITaHUHU 32

TIOMYJISIPA3HUpaHe

Ha MOOHMIIHOTO

npuioxenue — 1

3a PemyOmuka
Copbusiu 1 3a
Pemry6nuka
benrapus

Hanuuue Ha
3aJaHue 3a
n3paboTKa Ha

Bpoit CPI'T
MOHUTOPUHI'OB

u 10KJIaau

bpoii 3amanuss  CPI'T
3a u3paboTKa

Ha MOOHITHO
NPUIOKCHUE

Bpoit CPIT
HOIHICaHU

JIOTOBOPH

Bpoit CPIT
MIPOBEICHU

OHJIalH

MapKETHUHT

KaMIITaHUH

bpoti 3ananus  CPI'T
3a u3paboTKa

Ha

OO6muHa
Enmnn
Tlenun,
TOJI,
LlenTsp 32
pasBuTHE —
Slonanva,
ITamas
OKPB3H

OO61uHa
Enun
Ilenun,
TOJI,

OO6mmHa
Enun
Tlenun,
TOJI,

OO61rHa
Enun
[Tenun,
TOJI,

O6mmHa
Enun
Tlenun,

2021-2026

2021-2026 15,000 eBpo

2021-2026

2021-2026

2021-2026

Oo6muna Enmnna
Tlemun, TOJI,
LenTsp 3a
pasBuTHE —
Slonanuna,
[Tumas
OKPB3H,
CBBMECTHU
JIOCTBITHU
tdonnose B EC

Oo6muna Enn
Ilemun, TOJI,
CBBMECTHHU
JIOCTBITHU
tdounose B EC

O6muna Enun
Ilemun, TOJI,
CBbBMECTHH
JIOCTBITHU
¢dounose B EC

Oo6muna Enuna
[Memun, TOJI,
CBbBMECTHH
JIOCTBITHU
tdonnose B EC

OO6wmumna Enun
[eaun, TOJI,
CBBMECTHU
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2.1.3.
PazpaborBane u
aKTyaJM3upaHe
Ha WHTEPaKTUBHU
nuppoBH
UH(OPMALIMOHHU
TOYKH U
HHTEPAKTUBHU
CHCTEMH 32
HHTEpIIpeTaLus
gpe3 QR komoBe
(BHIEO, ayauo,
TypUCTHYECKa
uHpopManus u
Iip.) 3a BCUYKH
HNKOHOMHYECKH
KHU3HECTIOCOOHN
arpaKkuun

TYPUCTHYECKH yeOcalT

2.1.2.5. Habupasne Ha
odeptu 3a n3paboTKa Ha

HUHTCPAKTUBEH

TypUCTHYECKHU YeOCaMT,
U300p Ha U3IIBIHUTEN U
CKJIFOYBAHE Ha JOTOBOP

3a m3paboTKa (C

(huKCHpaHu OIOKET,

CpOK,

(DYHKIMOHAIHOCTH U

T.H.)

2.1.2.6.

[onynspusupane Ha
Bede TOTOBHS yeOCaiT B

COIMMAIHUTE MCINH,

Pa3IMHU TYPUCTHYECKN
rpymnH, GopyMH H JIp.

2.1.3.1. U3rorBsHe Ha
3ajaHue 3a u3paboTKa

HA HMHTEPAKTHBHU
U poBU

WH()OPMaMOHHN TOYKU

U UHTCPAKTUBHU
CHUCTEMHU 3a

HHTEpIpeTanus upe3

QR xomoBe

2.1.3.2. Habupane Ha
odeptu 3a n3paboTKa HA

MHTEPAKTHBHH
1 poBu

WHPOPMAIIMOHHU TOYKH

1 UHTCPAKTUBHU
CHCTCMH 3a

HHTEPaKTUBEH
TYPUCTUYECKH
yebcaiT

Iloxgnucan
JIOTOBOP C
U3IBJIHUTEN 32
n3paboTKa Ha
HMHTEPaKTUBEH
TYPUCTUYECKH
yeOcaiT

[Iposenenu
MUHHMYM 2
OHJIANH
KaMITaHHH 32
TIONYJSIpH3HUpaHe
Ha caiita — 1 3a
Peny6nuka
Copbusiu 1 3a
PenyOnuka
bovarapus

Hannuune Ha
3amaHne 3a
n3paboTKa Ha
HWHTEPaKTUBHU
nuppoBU
UH(OPMALMOHHU
TOYKH U
HHTEPaKTUBHU
CHCTEMH 32
HHTEpIpeTaIus
gype3 QR komose

Ilognucan
JIOTOBOP C
H3I'BJIHUTEI 3a
UHTCPAKTUBHU
nudpoBu
WHPOPMAIIMOHHU
TOYKHU U

HHTEPaKTUBEH
TYPUCTUYECKH
yeOcaiit

Bpoit
MOANUCAHU
JIOTOBOPH

bpoit
MIPOBEICHU
OHJIAWH
MapKETHHT
KaMIIaHUH

bpoii 3apanus
3a u3paboTKa
Ha
HWHTEPaKTUBHU
muQpoBu
uH(bOPMALINOH
HH TOYKH H
WHTEPaKTUBHU
CHCTEMH 32
HHTEepIpeTanu
s ape3 QR
KOZIOBE

Bpoit
MOIHCaHN
JIOTOBOPH

CPIT

CPI'T

CPI'T

CPIT

TOJ,

OO61rHa
Enun
Ilenun,
TOJI,

O6mmHa
Enun
Ilenun,
TOJI,

OO6mmHa
Emmn
Ilennn,
TOJI,
LenTsp 3a
pa3BuTHe —
Slonanuna,
ITamas
OKPB3H

OO61rHa
Enun
[Tenun,
TOJI,
LlenTsp 32
pasBuTHE —
Slomanva,

2021-2026

2021-2026

2021-2026 45,000 eBpo

2021-2026

JOCTHITHA
¢dounose B EC

Oo6muna Enun
Ilenun, TOJI,
CBBMECTHHU
JIOCTBITHU
tdonnose B EC

O6muaa Enun
Ienun, TOJI,
CBBMECTHU
JIOCTBITHU
tdonnose B EC

O6mumaa Enun
Ilemun, TOJI,
Hentsp 3a
pasBuUTHE —
Sl6nanuna,
[Tumns
OKPB3H,
CBBMECTHHU
IOCTBITHU
¢onmose B EC

Oo6muna Enuna
[Memun, TOJI,
LeHTHp 32
pasBuTHE —
Slonmanuna,
[Tamas
OKpB3H,
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2.1.4. CrBMecTHA

TIPOMOIIHS Ha
MEXTyHApOIHH,
pErHOHAIIHU U
MECTHHU CHOUTHS
1 ChCTE3aHUS

HHTEpIpETaNHns upe3
QR xomose, u360p Ha
W3ITBJIHUTEN U
CKJIIOYBAHE Ha JOTOBOP
3a u3pabotka (¢
(hukcupanu OIOKET,
CPOK,
(YHKIMOHATHOCTH U
T.H.)

2.1.3.3. ITyckane B
eKCIIoaTays Ha
WHTEPaKTUBHUTE

U poBu
WHPOPMAIIMOHHU TOYKH
U UHTEPaKTUBHU
CHCTEMH 32
HHTEepIpeTanus upe3
QR xomoBe

2.1.4.1. [IpoyuBane 3a
MPEICTOS N
MEXX/IyHapOJIHH,
PETHOHAIHU U MECTHH
CHOMTHS U ChCTE3AHUS

2.1.4.2. [IpoBexnaHe Ha

eXeronHa paboTHa
cpemia Ha CpBMECTHATA
paboTHa rpyma mno
TypHU3BM 32 00CHKAaHE
u m300p Ha
MEKIyHAPOITHH,
PETHOHAIHN U MECTHH

WHTEPAKTUBHU
CHUCTEMHU 3a

HMHTEPIpETaIHs
ype3 QR kogoBe

ITycharu B
EKCIIONaTaIys 1
OTIINYHU
(yHKLIMOHUpAII
u uudposu

HHPOPMAIIMOHHU

TOYKH U
HHTEPaKTUBHU
CHUCTEMH 3a
HWHTEPIIPETAIHS
ype3 QR xomoBe
BCHYKHU
HKOHOMHYECKH
JKU3HECTIOCOOHH
aTpaKLiK

Hanmuen
€)KEroIeH
JIOKJIAJ] C
MPEACTOSIIN
MEXTyHapO/HH,
PETHOHAITHH U
MECTHH ChbOUTHS
M ChCTE3aHMS

[IpoBenenu
€XKEroHU
paboTHu cperu
Ha CPI'T u
JIOKJTaau OT
BCSIKA Cpela 3a
MPOBEX/IaHeTO i
1 B3€THUTE

% BCUUKH CPIT
HMKOHOMHYECK
"
KHU3HECIIOCO0
HM aTPaKLHH C
(dyHKIIOHHpa
o g poBu
HHPOPMAIHOH
HH TOYKH 1
HWHTEPaKTUBHU
CHCTEMH 32
HHTepIpeTann
s ype3 QR
KOJIOBE

Bpoit nokmagu CPI'T

Bpoit CPI'T
MIPOBEICHHU
cpeuy, bpoit

JOKJIaanu

ITumas
OKpB3H

OO6mmHa
Enun
[Tenun,
TOJI,
LlenTsp 32
pasBuTHE —
Slomanva,
[Tamas
OKPB3H

O06mmHa
Emmn
Tlenun,
TOJI,
LeHTsp 32
pasBUTHE —
Slonanwa,
ITamas
OKPB3H

OO61rHa
Enun
[Tenun,
TOJI,
LlenTsp 32
pasBuTHE —
Slomanva,
[Tumas

2021-2026

2021-2026 20,000 eBpo

2021-2026

CBbBMECTHH
JIOCTBITHU
¢donnose B EC

Oo6muna Ennn
Ilemun, TOJI,
LenTsp 3a
pasBUTHE —
Slonanuna,
[Tumas
OKPB3H,
CBBMECTHU
JIOCTBITHU
tdonnose B EC

O6muHa Enun
Ilenmun, TOJI,
LenTsp 3a
pasBuUTHE —
Slonanuna,
[Tumns
OKPB3H,
CBBMECTHHU
JIOCTBITHA
¢onmose B EC

Oo6muna Enuna
[Memun, TOJI,
LeHTHp 32
pasBuTHE —
Slonanuna,
[Tamas
OKpB3H,
CBBMECTHU
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CHOUTHS M ChCTE3aHMUS,
B KOMTO
TpaHCTPaHUYHATA
necruHanusg Enun
[Tenun — JleckoBary na
y4acTBa M U3TOTBAHE Ha
IUTaH U Iporpama ¢
n30paHnuTe CHOUTHS

2.1.4.3. [Inanmnpane,
OpraHu3upaHe u
ydJacTtue
TpaHCIpaHUYHATA
JIECTHHAIINS C
NPEICTABSIHE Ha
TYPUCTHYECKUTE I
HPOIYKTH IO BpeMe Ha
n30paHuTe
ME>KTlyHapOTHH,
PETHOHAIHHI 1 MECTHH
CBHOMUTHS M CHCTE3aHUS

2.1.4.4. Ananu3 u
OIlCHKA Ha
MIPEACTaBSIHETO U
pe3yaTature ot
YYacTHETO B H30paHHTE
MEXIyHapOIHH,
PETHOHAIHU U MECTHH
CBOMUTHS U ChCTE3AHUS
Y TIOATOTOBKA HA
JIOKJIAJ] C BB3MOXKHOCTH
3a momoOpeHue 3a
y4acTHe B IOCIIeIBAIA
CHOUTHUS

perieHus

Exeronno
ydJacTtue B
MUHUMYM 4
MEKTyHapOIHH,
pETHOHAIHH U
MECTHU CHOUTHS
U ChCTE3aHUS —
mo 2 B
Peny0Omnuka
Copbusi 1 2 B
Perry6nmxa
Benrapus

Bpoii yuacTtust
B
MEKTyHapOIH
U, pETHOHAITHU
U MECTHHU
cHOUTHA U
ChCTE3aHHA

Hanuuen noxnan bpoit noxnanu

C aHaJInu3 U
OILICHKa Ha

NPEACTABAHETO U

pe3yirarure ot
y4acTie BbB
BCSIKO CHLOUTHE

CPIT

CPIT

OKpB3H

O06mmHa
Enun
Tlenun,
TOJI,
LenTsp 3a
pasBuTHE —
Slonanwia,
[Tamas
OKPB3H

OO61urHa
Enun
Ilenun,
TOJI,
LlenTsp 32
pasBUTHE —
Slonanuna,
ITunas
OKpPB3U

2021-2026

2021-2026

JOCTHITHA
¢dounose B EC

O6muHa Enun
Ilemun, TOJI,
Ilentsp 32
pasBUTHE —
Sl6nanuna,
[Tumas
OKpB3H,
CBBMECTHU
JIOCTBITHU
tdonnose B EC

Oo6muna Enun
Ilenmun, TOJI,
Hentsp 3a
pa3BuTHE —
Slonanva,
ITamas
OKPB3H,
CBbBMECTHH
JAOCTBIIHU
¢dounose B EC
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II1. KpaTkocpoyHa onepaTuBHA NPOrpaMa — IJiaH 3a JAeicTBue

JleliHOCTUTE, OMMCAaHUM B HACTOsIIaTa KpaTKocpodyHa omepaTuBHa mnporpama (OIl) ca

pasnucanu noapoOHo B cpemHocpounara OIl mo-rope, 3aroBa Tyk HAMa 1ga ObIAT pa3mic:KIaHU

OTHOBO B ILGTaI\/JIJ'II/I C OYaKBaHHU PE3YJITATH, IIOKA3aTCJIM U T.H., a 1IC 6T)IlaT MNpEaACTaBCHU 110/ (bopMaTa

Ha CIHCBK CBC 3ada4d KbM BCsiIKa OICpaTHBHA LEJI W CPOK 3a H3NBIHCHHUEC B PAMKHTC HaA

KpaTkocpodHara (1-rogumina) orneparuBHa Mporpama.

HpnopnTeT 1. Pa3BuTHe Ha CbBMECTHHU TYPUCTHYCCKHU NMPOAYKTHU:

Crparternuecka ue 1.1. Ilono6psiBane Ha CbTPYAHNYECTBOTO MEKIY TYPUCTHUECKHUTE

YYACTHHMLHM Ype3 pa3padoTBaHe HA CbBMECTHH TYPUCTHYECKHU NMPOAYKTH.

1.1.

Omneparusna uen 1.1.1. I[Toakpena 3a B3auMHO 00yueHHe, padoTa B Mpeka U pa3npocTpaHeHHE

" OOMyJIAPU3UPAHC Ha ,Z[06pI/I MPAaKTUKHU U METOHNOJIOTHUH B o0macTra Ha YCTOIZQHBHH TYpU3BM -

Tonuian cpemm Ha CpBMecTHaTa paboOTHA TpyNa IO TYPU3bM

1.2.

a)

b)

d)

1.1.1.1. [Inanupane Ha Be exeroaHu cpemy Ha CpBMecTHaTa pabOTHA Ipyma 1Mo TYPU3IbM —

€/IHa TPeIH HavaJoTO Ha JICTHUS TYPUCTHYECKH CE30H W eIHAa MpPEeIy HadajoTo Ha 3UMHUS

TypUCTHYECKH CE€30H (BKJ. TMOATOTOBKAa Ha Iporpama, Mpe3eHTalud, IOOpPH MPaKTHKH U

JOKJIaZ¥ OT CTPaHa Ha YYaCTHHUIIUTE U JIp.)

e  Cpok 3a usnwvanenue: 10 30.06 3a paboTHara cpela MNpeau JIETHUS TYPUCTHUECKH CE30H
u 10 15.11 npean 3UMHUS TYPUCTUIECKH CE30H

1.1.1.2. U3npamiane Ha MOKaHU A0 ydacTHHUIUTE B CbBMeCTHaTa paboTHA rpyma Mo TYpU3bM

W TOATOTOBKA Ha JAOKJIaAM 3a A0OpH MPaKkTUKW, aHAJIM3M M TEHACHIMH OT CTpaHa Ha

YYaCTHHUIIUTE

o Cpox 3a usnvanenue: 1o 20.06.2021 3a paboTHara cpella Mpeau JETHAS TYPUCTUIECKU
ce30H 1 10 20.11 mpenu 3uMHHSA TYPUCTHYECKH CE30H

1.1.1.3. IlpoBexxaane Ha TOAMIITHUTE CPELIH C U3TOTBSIHE HA (PHHAIHY JOKJIAIHN U €BeHTYaTHU

paboTHM MaTepuand C TpPEICTaBeHWTE I00pW TPAKTHKH, aHAJIU3W W TEHISHINH CIeJ

MIPUKITIOYBAHETO UM

o Cpox 3a usnvanenue: no 30.06.2021 3a paGoTHara cpela Mpeau JECTHUS TYPUCTUICCKU
ce3oH 1 A0 30.11 mpeny 3UMHASA TYPUCTHYECKH CE30H

1.1.1.4. KomyHukanuusi OTHOCHO Bb3MOKHOCTHTE 32 00OTaTsiBaHEe M pa3BUBaHE HA TOJUILIHUTE

cpewy (Hamp. ¢ BKIIOYBaHE Ha MPEACTABUTENN Ha 3aMHTEPECOBAHUTE CTPaHH, KOUTO HE ca

yneHoBe Ha CbBMecTHaTa pabOTHA Tpylna Mo TYpPH3bM, yyacTHE Ha BBHIIHU EKCIEPTH 3a

00y4eHHsI/ TUCKYCHH IO KOHKPETHH TEMH U Ka3yCH U IIp.)

o Cpox 3a usnvinenue: 1o 30 THU ciie IPOBEXKAaHE HA BCIKa padOTHA cpela

Omneparuaa 11en 1.1.2. Excrutoararus Ha cuHeprus, cBbp3Baima ¢ectupana: Opranuzupane




Ha racTpoHoMuUeckus pectuBan "JleckoBamka ckapa®™ B Enun [lenun

a) 1.1.2.1. IpoBekaaHe Ha yBPKLION ChC 3aHHTEPECOBAHHUTE CTPAaHU 3a MACHTU(HIMpPaHEe Ha
BB3MOKHOCTUTE M HEOOXOIUMHTE PECYPCH 32 OpraHU3UpaHe Ha TACTPOHOMUYECKHS (ecTuBa
"JleckoBamka ckapa“ B Enun Ilenun
e Cpok 3a usnvanenue: 10 09.06.2021

b) 1.1.2.2. UsroTssiHe Ha onucaHue U Mporpama Ha racTpoHoMudeckus decrusan "Jleckoparika
ckapa“ B Enun Ilenun
e Cpok 3a usnwvanenue: 1o 09.06.2021

c) 1.1.2.3. KomyHukamusi ¥ JOrOBapsiHE Ha YCJOBHs 3a paboTa ¢ KIHOYOBU MApTHBOPH 3a
OpTaHM3MPAHETO U MPOBEKIAHETO HA TacTpoHoMUueckus Qectusain "JleckoBamika ckapa“ B
Enun [lenun
e  Cpok 3a usnvanenue: 10 13.06.2021

d) 1.1.2.4. UsroresiHe Ha MapKeTHHIOB IUIaH 3a MOITYJSIPH3UPAHE HA HOBHUSI FACTPOHOMHYECKH
dhectupan
e Cpok 3a usnwvanenue: 1o 15.06.2021

e) 1.1.2.5. TlnaHupaHe W OPOBEXKIAaHE HA OHJIAWH W TPAJUIMOHHH MapKETHHI KaMIIaHHH 3a
NOMyIApU3UpaHe Ha HOBUS racTpoHomuyecku ¢ectuBan B Enun Ilenun u npusnuuaHe Ha
MOCETUTEIH
e Cpok 3a usnwvanenue: 10 30.06.2021

f) 1.1.2.6. ITpoBexnanero Ha pectuBana "JleckoBamka ckapa“ B Enun [Temun
e  Cpok 3a usnwvanenue: 10 30.06.2021

g) 1.1.2.7. Ananu3 cnex npoBexaaHero Ha decruBana "JleckoBaiuka ckapa“ B Enun ITenus ¢
e uaeHTH(pUIrpane Ha HOBH BB3MOXKHOCTH W MPEIOTBpATsBaHE HAa HEraTUBHHU Ka3ycH 3a
cliefBaIInTe U3IaHNs Ha (hecTUBaa
e Cpok 3a usnwvanenue: no 15.07.2021

1.3. Omneparuena nen 1.1.3. Excriioaraiust Ha CHHEPTHsATa, CBbp3Baiia GpectuBana: Opranu3upane

Ha ¢ectupana "llloncku donknopen aeH" B Jleckosair

a) 1.1.3.1. TlpoBexaaHe Ha yBPKLION ChC 3aHHTEPECOBAHHUTE CTPAHM 33 MACHTH(ULIHPAHE Ha
BB3MOXXHOCTUTE M HEOOXOIMMHUTE pecypcu 3a opraHuszupane Ha Qectupana "lllomncku
¢donknopen neH" B Jleckoair
o Cpok 3a usnvanenue: 1o 10.08.2021

b) 1.1.3.2. Usroresise Ha ommcanue u nporpama Ha ¢ectusana "Illoncku donakaopen nex" B
JleckoBaiy (BKIL. I[€JIEBU TPYIIN TYPHUCTH, HEOOXOIMMH PECYPCH, OFOIDKET U JIp.)
e Cpok 3a usnvanenue: 1o 15.08.2021

c) 1.1.3.3. KomyHukamusi ¥ JOrOBapsiHEC Ha YCJIOBHs 3a paboTa ¢ KIIOYOBH NMApTHHOPH 3a
OpraHM3HpaHeTo U MpoBexknaHeTo Ha ¢ectuBana "lloncku gonkiopen aen" B Jleckosarg

e Cpoxk 3a usnvanenue: 1o 31.08.2021
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d) 1.1.3.4. M3rorBsiHe Ha MAPKETHHIOB IUIaH 3a MOMY/IIPH3UPaHe Ha HOBUS (heCTHBA
e  Cpok 3a usnvanenue: 10 31.08.2021

e) 1.1.3.5. TlnanupaHe W HpOBEXKHAHE HA OHJIAWH U TPAAUIMOHHM MApPKCTHHI KaMIIaHWH 3a
nomynsapusrpane Ha HoBUs Gectusan "Llorcku donknopen nen" B Jleckoall u MpUBIHYaHE
Ha TIOCETUTENH
e Cpok 3a usnwvanenue: 10 30.09.2021

f) 1.1.2.6. IIpoBexxnane Ha dectuana "Illoncku posnkiopen neH" B Jleckosal
e Cpok 3a usnwvanenue: 10 30.09.2021

g) 1.1.2.7. Ananu3 ciex npoBexaanero Ha decruBama "Iloncku donknoper aer" ¢ men
uaeHTH(GUIUpaHe Ha HOBH BB3MOXKHOCTH M TPENOTBpaTABaHE HAa HETaTMBHU Ka3ycH 3a
Cclle/IBallliTe U3aHus Ha QecTHBaia
e  Cpok 3a usnwvanenue: 1o 15.10.2021

1.4. OneparuBna nen 1.1.4. HamasieHre ce30HHOCTTa HA TypuU3Ma W pa3BUTHE HA IEIOTOMUIIICH

TypusbM: Typuctudecku npoaykr: “JleckoBaliku yukeHa”

a) 1.1.4.1. Onucanne Ha HOBUS TYPHUCTHYECKH TNPOAYKT ,JlecKoBamkW yWKeHA™ -
MPOIBIDKATETHOCT, BKJIIOYEHH aKTUBHOCTH, OOCKTH 32 IMOCEIEHUE | JIp.
e  Cpok 3a usnvanenue: 1o 01.02.2022

b) 1.1.4.2. IlpoyuBane u pasnucBaHe Ha LEICBUTE IPYIHN OTPEOUTEIN HA HOBHS TYPHCTHYECKU
MPOAYKT ,,JIecKoBallku yukeHa
e Cpok 3a usnwvanenue: no 01.02.2022

¢) 1.1.4.3. KomyHukauus ¥ [JOroBapsiHe Ha yCJIOBHs 3a paboTa ¢ KIIOYOBH HApTHHOPH 3a
pa3paboTBaHETO U Pa3BUTHETO HA HOBHS TYPUCTHUYECKH MTPOIYKT ,, JIecKoBamku yukeH
e Cpok 3a usnvanenue: 1o 15.02.2022

d) 1.1.4.4. VsroresiHe Ha KPAaTKOCPOYEH M CPEAHOCPOYEH IUIAH 3a Pa3BUTHE Ha HOBHSI
TYPUCTHUYECKH MPOIYKT ,,JIeCKOBalIKK yuKeHA'"
o Cpox 3a usnvauenue: mo 01.03.2022

e) 1.1.4.5. M3roTBsiHe Ha MapPKETHHIOBA CTPATETWsl U IUIAH 3a JACHCTBHE 3 MOMYISPU3HPAHE HA
HOBHSI TYPHCTHMYECKH MPOIAYKT, BKI. OIOMKET, HEOOXOOMMHU PECYpCH, MapTHHOPH, OHJIAWH
KaHali, oIaiH MeIuy 1 Jp.
e Cpok 3a usnvanenue: 1o 01.04.2022

f) 1.1.4.6. Opraunsupane Ha MO3HABATEIHH TYpPOBE CPEJ TYPOIIEPATOPH, KOMTO Ja IPOJaBaT
HOBHS TYPUCTHICCKH MPOTYKT
e Cpok 3a usnwvanenue: 1o 31.05.2022

g) 1.1.4.7. Jluzaiin 1 meyar Ha PEKIAMHH MarepHald 3a HOBHS TYPHCTHYECKH IPOIYKT
,»JIECKOBaIIK1 YUKEHA'*
o Cpox 3a usnvauenue: mo 01.05.2022

h) 1.1.4.8. Tlnanupase u MpOBEeXIaHEe HA OHJIANH M TPAJUIMOHHM MAapKETHHI KaMIAaHWH Ha

30




)

1.5.

TypusbsM: Typuctuuecku nponykr: “Iloncku ynkenn”

a)

b)

d)

9)

h)

TeputopusaTa Ha PemyOnmka CorpOus

e Cpok 3a usnwvanenue: 1o 31.05.2022

1.1.4.9. IlnaHnupaHe U OpoOBEXKIaHE Ha OHJIAMH M TPAIULUUOHHM MApKETHHI KaMIIaHUU Ha
TepuTtopusTa Ha PenmyOnuka bearapus

e Cpok 3a usnvanenue: 10 31.05.2022

1.1.4.10. IlnmanupaHe M TpOBEXJaHE HaA KaMIIAHWW 32 TOMyJASpU3MpaHE HAa HOBHS
TypUCTHYECKH MPOAYKT CpeA Jela W y4YeHHIH Ha TepuTopusta Ha Pemybmuka CopOust u
Peny6nuka brirapus

e Cpok 3a usnvanenue: 1o 31.05.2022

OmneparuBha uen 1.1.5. Hamanenue ce30HHOCTTa Ha Typu3Ma U pa3BUTHE HA LEJIOTOAMILIEH

1.1.5.1. Onncanue Ha HOBUS TyPUCTHYECKU MPOAYKT ,,I1lonckn yukeHa' - MPOIXBIKUTETHOCT,
BKJIIOYEHH aKTUBHOCTH, OOEKTH 3a MOCEIIEHHE U JP.

e Cpok 3a usnvanenue: 1o 01.02.2022

1.1.5.2. [IpoyuBaHe u pa3nucBaHe HA LEIEBUTE TPYIH MOTPEOUTENN HA HOBHS TYPHCTHUECKU
MPOAYKT ,, [Honcku ynkena*

e  Cpok 3a usnwvanenue: 1o 01.02.2022

1.1.5.3. KomyHukauusi ¥ JOTOBapsiHE Ha YCIOBHs 3a paboTa ¢ KIIOYOBH MApTHHOPU 32
pa3pabOTBaHETO U Pa3BUTHUETO HA HOBUS TYPUCTUYECKHU MPOAYKT ,, Lllomcku yukena (Hamp.
MECTHU My3eH, (oNKIOpHH popmanvu U aHcamOnu, 3aBelieHHs ¢ TPaAULMOHHA ObIrapcka
KyXHA 1 JIp.)

e Cpok 3a usnwvanenue: 1o 15.02.2022

1.1.5.4. M3roTBsHe Ha KpaTKOCPOUEH W CPEAHOCPOYEH IUIaH 3a pa3BUTUE HA HOBUS
TYPUCTHUYECKH MTPOAYKT ,, [1lomckn ynkeHD ' (C BKII. IIaH 3a JeHCTBHE 1 MOHUTOPHHTOB TIJIaH)
e Cpok 3a usnwvanenue: 1o 01.03.2022

1.1.5.5. M3roTBsiHe HA MapKETWHIOBA CTPATETUs U IJIaH 3a JIEHCTBHE 3a MOMyJIspU3UpaHe Ha
HOBHSI TYPHCTHYECKH MPOIYKT, BKI. OIOMKET, HEOOXOOUMHU PECYpCH, MapTHHOPH, OHJIAWH
KaHalu, o(IaiH MeIuH 1 Jp.

e Cpok 3a usnvanenue: 1o 01.04.2022

1.1.5.6. Oprann3upaHe Ha TO3HABaTEIHH TYpPOBE CPEJ TypOIepaTropd, KOMTO Jia MpojaBatr
HOBHSI TYpPUCTUUYECKH IPOTYKT

o Cpox 3a usnvauenue: mo 31.05.2022

1.1.5.7. lu3aiid 1 neyar Ha peKJIaMHU MaTepHalli 3a HOBUS TypPUCTHUYECKH TPOAYKT ,, Lllonicku
YUKEH]

e  Cpok 3a usnvanenue: 1o 01.05.2022

1.1.5.8. Ilmanupane u MpOBeXIaHE HA OHJANH M TPAaIWIIMOHHH MapKETHHI KaMIaHWH Ha

TeputopusiTa Ha Penybnuka bearapus
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e Cpok 3a usnwvanenue: 1o 31.05.2022

i) 1.1.5.9. [lnannpaHe W OPOBEKIaHE HAa OHIAWH W TPAAMLIHOHHH MAapKeTHHI KaMIIAHWH Ha
Tepuropusta Ha Permyonuka Crpous
e Cpok 3a usnwvanenue: 1o 31.05.2022

J) 1.1.5.10. Tlnanupane W TNpOBeKIaHe HA KAMIAHUHM 3a MOMY/SIPU3UpPAaHE HAa HOBHS
TYpUCTUYECKU MPOIYKT Cpej Jella U yYCHUIM Ha TepuTopusiTa Ha Pemybnuka Bwiarapus u
Peny6nuka Corpoust

e Cpok 3a usnvanenue: 1o 31.05.2022
Crparernuecka ueJ

CohriaacyBaHe u TypucTuuecku ogepTH cnope/ nazapHuTe H3UCKBAHUS

a. OmneparuBHa nen 1.2.3. [Ipodecuoannno oOpa3zoBaHHe U YCHBBPIICHCTBAHE HA YMEHUSTA B
PECTOPAaHTHOPCTBOTO U TypU3Ma
b. 1.2.3.1. [Inanupane u opraHu3upane Ha pabOTHH CPEIH ChC 3aNHTEPECOBAHUTE CTPAHH C LIEJT
uAeHTHQUIUpPaHe HAa HYXIUTE Ha TYPUCTHUYECKHS OW3HEC OT KBadH(UUMpaHH Kaaph H
BB3MOKHOCTHUTE 32 00yYeHHE U yCHBBPILICHCTBAHE HA YMEHUSTA
i. Cpox 3a usnvinenue: 1o 15.06.2021
c. 1.2.3.2. U3roTBsHe HAa CpeAHOCPOYHA CTpATErHsl W IUIAH 3a JCHCTBHE 3a MPOQECHOHATHO
o0pa3oBaHUE U yCHhBHPIICHCTBAHE HA YMEHHUATA B PECTOPAHTHOPCTBOTO U TypU3Ma
i. Cpok 3a usnvanenue: 1o 10.07.2021
d. 1.2.3.3. Opranu3upaHe Ha OTBOPCHU TEOPETHUYHH U MPAKTHYCCKH OOYUEHHsS MO KOHKPETHH
TEMH 32 3a€TUTE B TYPUCTHYECKHS CEKTOp C IeJI pa3BUTHE M HAATpakJaHEe Ha 3HAHHATA U
YMEHUSTA
i. Cpoxk 3a usnvanenue: no 15.11.2021 — 3a mppBute a8e o0yuenus B Enun Ileaun u
JleckoBar u 1o 15.04.2022 — 3a ciegBamuTe aBe o0ydenus B Enun [lemun u Jleckoarr
e. 1.2.3.4. Ilnanmpane W oOpraHW3WpaHe Ha OOYYEHHUS 10 KOHKPETHH CIEIHaTHOCTH 3a
0e3paboTHH JHIa, ChOOPa3eHU C HYXKAUTE Ha TYPUCTHUYECKHsI OM3HEC B TpaHCTpaHM4YHATa
JeCTUHALIUS
i. Cpox 3a usnvinenue: no 15.11.2021 — 3a nbpBute a8e oOyuenusi B Enun Ilenaun u
JleckoBar u 1o 15.04.2022 — 3a cneapamuTe ae ooydenus B Enun [lenun u Jleckoair
f. 1.2.3.5. W3roTBsiHE M HMIUICMEHTHUpPAaHE Ha HOBHW/aKTyaJM3MpPAaHU YYEOHU TMPOrpaMu B
yueOHUTE yUpeKICHHS, IpeiIaraiii TYPUCTHUECKO 00pa3oBaHue, CbOOPa3eHH C aKTyaIHUTE
MIPOMEHH B CEKTOpa U HYXKIUTE Ha TypUCTHUECKaTa MHIYCTPHS
i. Cpox 3a usnvinenue: 1o 01.08.2021
g. 1.2.3.6. AHanu3 W MOHHUTOPHHI Ha pE3yITaTUTE OT IPOBEJICHUTE OTBOPEHH OOYUEHHS,
oOydeHnaTa 3a 0e3pabOTHM JHUIA M HOBUTE y4eOHM MPOrpaMu C TN TMpearpueMaHe Ha

KOPEKTUBHH MEPKH TPH HEOOXOAMMOCT M aKTyalW3WpaHe Ha ITbPBOHAYANHHS IUTaH 32
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JeiicTBre
i. Cpox 3a usnvinenue: 10 14 nHU ciea MPOBEKIaHe HA BCSIKO oOydeHue u a0 30 mHu
CJIeNl IPHUKITIOUBaHe Ha ydeOHara rofuHa (3a yaeOHHUTE TpOorpaMu)
h. OneparuBha nen 1.2.4. 3aBbpiBaHe HAa CTPOUTEICTBOTO M IYyCKAHE B CKCILIOATAIMS HA
EKOITbTEKH OKOJIO 5130BHp OTHIHOBO M 110 Aeduiero Ha Byusnka
i. 1.2.4.1. TloctaBsiHe HA MAPKUPOBKA HA EKOMIBTEKHUTE OKOJIO 5130BUP OTHAHOBO U MO Aeduiero
Ha ByusHKa 1 mpoBepka 3a 0e30macHOCTTa Ha ChOPBKEHUATA (IBPBEHH MOCTOBE, CTHIOH,
napaneTy u Ap.) cliel IPUKITIOYBaHe HA U3TPAXKAAHETO UM
i. Cpok 3a usnvanenue: 1o 30.06.2021
Jo 1.2.42. Jluzailn ¥ u3pabOTKa HAa TIEYaTHU MaTepPHUAIU 32 CKONBTEKUTE OKOJO S30BUP
OrHsiHOBO U 110 AeduneTo Ha ByusiHka, KOUTO ca ce pa3poCcTpaHsBaT B OJIM3KUTE H CBBP3aHU
TypUCTHUYECKH 00EKTH, MECTa 3a XpaHEeHe U pa3BJeyeHue u JIp.
i. Cpok 3a usnvanenue: 1o 10.07.2021
k. 1.2.4.3. TIpoy4BaHe U BKJIIOYBAHE HA CKOMBTEKUTE OKOJIO sI30BHP OTHSIHOBO M MO Ie(PHIETO
Ha By4siHka B KOHKPETHU TypUCTUYECKU MapIIPyTH, IPOTPaAMH U JIP.
i. Cpok 3a usnvanenue: 1o 20.07.2021
I.  1.2.4.4. TInanupane u NpoBeX/aHe Ha OHJIAH KaMITaHUs 32 MOMYJISIPU3HPAHE Ha eKOITBTEKHTE
Cpex MECTHOTO HaceJIeHUe, CEMENCTRa ¢ iela U ApyTy U30paHu LeJIeBU IPYIH

i. Cpox 3a usnvanenue: 1o 30.08.2021

IIpuopurer 2. CbBMeCTeH MAPKETHHT ¥ IPOMOLMSA:

Crparerndecka men 2.1. IlomoOpenne Ha momynspu3upadeTo Ha aectuHanuute Ha Enwn [lenwH u
JleckoBall 1 CbBMECTHHUTE TYPUCTHYECKH NPOAYKTH M JleckoBarg
1.1. OneparuBHa uen 2.1.1. Pa3Burue Ha ChbBMECTHA MapKETHHIOBA CTPATETHs M MapKETUHIOBH
WHCTPYMEHTH 3a IPOMOLIMS Ha TYPUCTHUECKUTE IPOLYKTH
a) 2.1.1.1. OcsmiecTBsiBaHe Ha NpOyYBaHE M CHOMpaHe HAa [JAaHHM 32 TPAHCTPAHUYHATA
JICCTUHAIIWS, BKJI. HAJTHYHH U IDIAHUPaHU TYPUCTUYECKU POAYKTH, YCIYTH | JIp.
o Cpoxk 3a usnvanenue: 1o 15.06.2021
b) 2.1.1.2. Ananu3 Ha Hy)XIWTE Ha TPaHCTPAaHMYHATA JCCTHHALMSA M MOAOOP HA OHJIAMH W
TPaJUIIMOHHN MapKETUHIOBU HHCTPYMEHTH
e Cpok 3a usnvanenue: 1o 01.07.2021
C) 2.1.1.3. 3paboTka Ha CbBMECTHA MAPKETHHIOBA CTPATETHsI 32 TPAHCTPAHHYHATA ICCTHHALIMS
Enun Ilenun — Jleckosarg
e Cpok 3a usnvanenue: 1o 15.08.2021
1.2. OneparuBua uen 2.1.2. Pa3paboTBaHe W akTyaJu3upaHe Ha MOOWIIHO MPUIIOKCHHE U
WHTEPAKTUBEH TYPUCTUUECKU yeOCalT 3a BCUUKH aTpaKLUH

a) 2.1.2.1. UsrotBsiHe Ha 3a1aHKe 3a n3pabOTKa Ha MOOMIIHO IIPUIIOKECHHE
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o Cpok 3a usnwvanenue: 10 30.06.2021

b) 2.1.2.2. Habupane Ha odepTH 3a n3paboTKa Ha MOGHIIHO IIPUIIOKEHHE, H300D Ha H3ITBIHHTE
Y CKJIFOYBaHE Ha JTIOTOBOP 3a u3paboTka (c pukcupanu OOIKET, CPOK, (PYHKIIMOHATHOCTH U
T.H.)
e Cpok 3a usnvanenue: 10 31.07.2021

C) 2.1.2.3. Iomynspusupane Ha Be4e TOTOBOTO MOOWIIHO MPUIIOKEHHE CPEX LEIEBHTE IPYITH
TYypHUCTH
e  Cpok 3a usnvanenue: 10 30.10.2021

d) 2.1.2.4. MsroTBsiHe Ha 3aJaHue 3a H3pabOTKA HA HHTEPAKTHBEH TyPUCTUYECKH yeOcaiT
o Cpok 3a usnwvanenue: 10 30.06.2021

e) 2.1.2.5. Habupane Ha odepru 3a n3paboTka Ha HHTEPAKTHBEH TYPHCTUYESCKH yeOcaiit, n3dop
Ha U3MBJIHUTENl W CKJIIOYBAHE HA JIOTOBOp 3a m3paboTka (¢ (ukcupaHu OIOIKET, CPOK,
(YHKIMOHATHOCTH U T.H.)
e  Cpok 3a usnvanenue: 10 31.07.2021

f) 2.1.2.6. Tlomynsipusupane Ha Bede TOTOBUsSI yeOCAaWT B COLMATHHTE MEAWH, Pa3JIHHU
TypUCTHYECKH TPYH, GOPYMH H JP.
e Cpok 3a usnwvanenue: 10 30.10.2021

1.3. OmneparuBna ten 2.1.3. PaspaboTBaHe W akTyanu3upaHe Ha HMHTEPAKTHBHU IH(POBU

nH(GOPMAIIMOHHN TOYKW M MHTEPAaKTUBHU CHUCTeMH 3a MHTepnperarus upe3 QR komose (Buueo,

ayavo, TypUCTHYECKa HHPOPMAIIHSA U JIp.) 32 BCUYKH HKOHOMHYECKH KU3HECIIOCOOHH aTpakIuu

a) 2.1.3.1. UsroTesiHe Ha 3aJaHUe 3a U3pab0TKAa HA MHTEPAKTUBHH LU(PPOBH HHOOPMALIMOHHH
TOYKW ¥ HHTEPAKTUBHU CHCTEMU 3a HHTeprpeTanus upe3 QR xomose
e Cpok 3a usnwvanenue: 1o 30.06.2021

b) 2.1.3.2. Habupaune Ha odeptr 3a M3pabOTKa HA WHTEPAKTUBHH LU(GPOBH HHPOPMALIMOHHH
TOYKW U MHTEPAKTUBHU CUCTEMH 3a MHTepnperaus upe3 QR komoBe, n300p HA U3MBIHUATEN
Y CKJIFOYBAHE Ha JIOTOBOP 3a u3pabotka (¢ pukcupanu OHOHKET, CPOK, PYHKIMOHATHOCTH H
T.H.)
e  Cpok 3a usnwvanenue: 1o a0 31.07.2021

C) 2.1.3.3. IlyckaHe B €KCIUIOATAlHsl HA HWHTEPAKTUBHHUTE LU(PPOBH MHOOPMALMOHHH TOYKU H
WHTEPAaKTUBHU CUCTEMH 3a WHTeprperaius uype3 QR xomose
o Cpox 3a usnvauenue: mo 31.01.2022

1.4. OneparuBHa nen 2.1.4. CpBMECTHa MPOMOLMSI Ha MEXKIYHAPOIHH, PETHOHAIHU U MECTHH

CBHOUTHUS U ChCTE3aHUS

a) 2.1.4.1. IIpoyuBane 3a MPEACTOSIIM MEKIYHApPOAHH, PETHOHAIHH W MECTHH CHOMTHS H
ChCTE3aHUS
o Cpoxk 3a usnvanenue: 1o 20.06.2021

b) 2.1.4.2. TlpoBexxnane Ha exeronHa paborHa cpema Ha CpBMecTHara paboTHa rpyma Imo
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TYypU3bM 3a OOCHXKHaHEe W M300p Ha MEXKIYHAPOIHH, PETHOHATHH W MECTHH CHOWUTHSA U
CHhCTE3aHUA, B KOUTO TpaHCrpaHmyHara aectuHarus Enun [lemun — JleckoBar na ygacTBa u
M3TOTBSIHE HA IIJIaH ¥ IporpamMa ¢ H30paHnuTe ChOUTHS
e  Cpok 3a usnwvanenue: 1o 15.07.2021

C) 2.1.4.3. IlnanupaHe, OpraHM3WpaHe W y4yacTHe Ha TpAaHCTPAHMYHATA [IECTHUHALMS C
MPEJICTaBsIHE HA TYPUCTHYCCKHUTE ¥ MPOAYKTH IO BpeMe Ha H30paHUTE MEXKIyHAPOIHH,
PETMOHAIIHU ¥ MECTHU ChOUTHS U ChCTE3aHUs (3a MPEICTOAIIATA SIHA TOMHA)
e  Cpok 3a usnvanenue: 10 01.09.2021

d) 2.1.4.4. AHanu3 u OLEHKa HA MPEJCTABSIHETO M PE3yITATUTE OT YYacTHeTO B H30OpaHuTE
MEXTyHAPOJIHH, PETHOHAIHN M MECTHH CHOWTHS W CHCTE3aHHS W ITOJTOTOBKA HA JOKJIAN C
BB3MOXKHOCTH 32 TIOI0OpEHE 32 y9acTHe B ITOCIEABAIIN CHONTHS

° CpOK 3d U3NvJaAHeHue: 10 15 AHU CJIICA MTPUKIIIOYBAHC HAa BCAKO cnouTHE

1V. 10 Haii-Ba:KHM KOHIENIIUM 32 IPOEeKTH, naeHTUGUIHPaHu B ChbBMecTHATA
cTpaTerus 3a yCTOiYMB TYpU3bM Ha Tpancrpanuynara oojaact Enun Ileaun - JleckoBan u

OnepaTuBHaTa nmporpama

Konnenuus 3a nmpoexkt Ne 1

HNme: BkycwhT Ha “JleckoBaiikara ckapa” — Ch3/1aBaHE€ Ha HOB ChbBMECTEH TYpUCTUUECKU
IIPOAYKT 3a Pa3BUTHUE HA TpaHCTrpaHuuHaTa nectuHauus Enun [lenun - JleckoBan

OcHoBHH 1eJIH:

[Tonynsapusupane Ha Typusma B TpaHcrpaHuyHara aectuHauus Enun Ilenun — Jleckosang
MIOCPEJICTBOM CHbBMECTEH TYPUCTHUECKHU MPOTYKT

M3BnruaHe Ha MKOHOMHUYECKH IOJI3U 32 TypHCTHYECKaTa MHIYCTPHUs U MECTHATa OOIHOCT
4pe3 Ch3aBaHE Ha ChbBMECTEH TYPUCTUYECKU IIPOIYKT

ITonmomarane pa3BUTHETO HA YCTOMYMB TYPU3bM B TPAaHCTPAHWYHATA JIECTUHALUS

Kpartko pe3tome: [IpoexThT 11eM Ch3aBaHETO HA HOB ChbBMECTEH TYPHUCTHUECKHU MPOTYKT
“BkychT Ha JleckoBamikara ckapa” B TpaHcrpanumyHata aectuHainus Emnun Ilenun — Jleckoarl.
HoBusT TypucTHdecky NpoayKT 1€ ObJe CBbP3aH C €KErofHOTO OPraHu3UpaHe U MPOBEXKIAHE Ha

camocrosTeneH ¢pectuBan “BkychT Ha JleckoBamkara ckapa” B rp. Enun Ilenun.

OCHOBHM 1€HHOCTH 110 NPOEKTA:
1. TlpoBexgaHe Ha yBPKIION ChC 3aWHTEPECOBAHUTE CTPAHU 32 UACHTU(HUIMPAHE Ha
BB3MOXHOCTUTE U HeO6XO}II/IMI/ITe peCypcCu 3a OpraHu3npaHe Ha raCTPOHOMHYCCKUA

dectuBan "JleckoBamika ckapa‘“ B Enun [lenun
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2. W3roTesiHe Ha OTMHCAaHKE W MPOrpaMa Ha racTpoHoMHuUYecKus Gpectuan "JleckoBamika
ckapa‘ B Enun [lenuH (BKII. 1Ie€BUA IPYIIM TYPUCTH, HEOOXOOUMHU PECYPCH, OIOKET U IIP.
Yy y > ypcu,
3. Komynukamusi 1 goroBapsiHe Ha yCJIOBHsI 3a paboTa C KJIIOUOBH NApTHHOPH 3a

OpPraHU3MPAHETO M MPOBEKIAHETO HA TacTpoHoMHUeckus (pectuBan "JleckoBamika ckapa®“ B Enun

Ilenun

4. N3roTBsiHe Ha MapKETHUHTOB IUIAH 3a MOMYJSPU3UPAHE HA HOBUS TaCTPOHOMHYCCKHU
dectuBan

5. [InaHupaHe v MpoOBEXJAHE HAa OHJIAWH U TPAJULMOHHU MapKETHUHI KaMIIaHUH 3a

MOMYJIAPpU3NPAHC Ha HOBUA TraCTpOHOMHYCCKU (I)CCTI/IBaJI B Emun Ileann u MMPpUBJIANYAaHC Ha

MOCETUTEN
6. ITpoBexnanero Ha pecruBana "JleckoBamika ckapa® B Enun [lenun
7. Amnanu3 cien nposexaaHeTo Ha ¢ectuBana "Jleckopamka ckapa“ B Enun Ilenun c

e I/II[GHTI/I(bI/IIII/IpaHe Ha HOBM BB3MOXHOCTH H IPCAOTBpATIABAHC HAa HCTATUBHU Ka3yCHu 3a

CJIe/IBaIllUTE U3JIaHus Ha (pecTuBaia

HeaeBu rpynu:

1. Typuctuyeckute OM3HECH M CBbP3AaHUTE MPSKO MIM KOCBEHO C TypuU3Ma OM3HECH OT JIPyTd
CEKTOpH, BKJIIOUUTEIHO Maiku U cpeanu npennpustus (MCII) u MukponpeanpusTis Karo
CEeMEWHHU XOTeNM, KbIIM 3a TOCTH, PECTOPAHTH, 3AHASATYUICKM PAaOOTHIHHULIM, MECTHH
MarasuHH 3a CyBEHUPHU U Jp.

2. MecTHHTE yrnpaBisBalld OpraHu U MyOIMYHU HHCTUTYLIUH

IMaptabopu: Typuctuuecka opranuzauus Jleckosarn, LleHTsp 3a pa3Butue Ha fl0nanuna u
[Tunnsa okpw3u, Akagemust HOxxkna CwpOusi, My3zeit Jleckosarl, JleckoBamkyd KyJITypeH IHEHTH,
Capyxenune JleckoBarku aiiBap, Typoneparopu U TypUCTHYECKH areHTH, rpaj] Jleckosar, oOmmHa
Enun [Tenun

ChoTBeTCTBHE HA KOHLENUMATA 32 MPOEKTa ChC cTparernyeckure neaun: Konuenmusara
3a MpOeKTa ChOTBETCTBAa Ha crparermuecka 1en 1 “IlomoOpsiBaHe Ha CHTPYIHUYECTBOTO MEKIY

TYPUCTHYECKUTE YUACTHULIM Ype3 pa3paboTBaHe HA CbBMECTHH TYPUCTHUECKHU MPOTYKTH .

IIpoab/zkuTEIHOCT HA IpoeKTa: 18 Mecena

Croiinoct Ha nmpoekTa: 65, 000 eBpo
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Konunenuus 3a npoext Ne 2

Hwme: ,llloncku dhonknopau AHU — MONCKUAT (onkinop B Cbpous u B bearapus‘ -
Ch3/laBaHE HA HOB ChbBMECTCH TYPUCTUYECKH MPOAYKT 32 Pa3BUTHE HAa TPAHCTPaHUYHATA

nectuHanusa Emun Ilenun — JleckoBair

OCHOBHH 1IEJIN:

1. Tlomynspusupane Ha Typu3Mma B TpaHcrpanuyHara aectuHauus Enun Ilenun — JleckoBan

IIOCPEJICTBOM CHbBMECTEH TyPUCTHUUECKH MPOTYKT
2. Ilo-no6po omo3HaBaHe 1 cONMKaBaHE HA MECTHOTO HACEJICHHE U TOCETUTEINTE HA J(BaTa

pEerruoHa € nmoMoIuTa Ha CIIOACJICHHUA IIOIICKH (bOJ'IKJ'IOp

3. IloBuinaBaHe 3HAYECHHETO HA IIOMCKHS (1)OJ'IKJ'IOp KaTo HEpa3aciiHa 4acCT OT Npe€ajIaraHc€To Ha

yCTOfI‘HdB TYpU3BM B TpAHCI'PpAHUYIHATA JCCTHUHALUA YPE3 CbBMCCTHU JIeHCTBUS

Kparko pe3tome: [IpoekThT 1€/ Ch3/1aBAHETO HA HOB CbBMECTEH TYPUCTHYECKU IPOAYKT

“Iomncku GoakIopHH THKU B TpaHCrpaHudHara AectuHanus Enun [Tenun — JleckoBar. Hopusit
TYPUCTHUYECKU MPOIYKT 1€ OBbJI€ CBbP3aH C €KET0JHOTO OpraHNU3UPaHE U MPOBEXKIaHE HA
camocrosteneH ¢pecruBan “llloncku dhonkmopuu gau” B JIeckoBall ¢ mpeACTaBsiHE HA MIOTICKUS

(GoJNIKIIOp U TPAIUIMK OT J1BaTa pEeruoHa.

OCHOBHM 1€H{HOCTH 110 NNPOEKTA:
1. TlpoBexgaHe Ha yBPKIIOIN ChC 3aMHTEPECOBAHUTE CTPAHH 3a UACHTU(UIPAHE HA
BBb3MOXKHOCTHUTE U HEOOXOAMMHUTE PECYPCH 3a OpraHu3upaHe Ha ¢ecTuBaia
"[lorcku donknopen aeH" B Jleckonarit
2. W3roTesiHe Ha onrcanue U mporpama Ha (ecrusana "[loncku donkaopen aeH" B
JleckoBail (BKJI. IIeJIEBU TPYNH TYPUCTH, HEOOXOIUMU PECYPCH, OOIKET U JIp.)
3. KomyHnukamus u 1oroBapsiHe Ha ycJIoBHUs 3a paboTa ¢ KJIF0YOBU MAapTHHOPH 32
OpraHU3HMPaHETO U MpoBexaaHeTo Ha ¢ectuBana "[lloncku oakmopen nen" B Jleckonair
4. W3roTBsiHe Ha MapKETUHTOB IIJIaH 32 MOMYJISIPU3UpaHe Ha HOBUA (hecTUBA
S. [InanupaHe 1 NpoBeKJaHE HAa OHJIAMH U TPAJUIIMOHHU MapKETUHT KaMITaHUH 32
nomynspusupane Ha HoBusl (ectuBan "llloncku donknopen aen" B JleckoBall v mpUBIMYaHe Ha
MOCETUTEIN

6. ITpoexxnane Ha pectuBana "lloncku donkiaopen aen" B Jleckopail
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7. Ananu3 ciep npoBexaaneTo Ha gectuBana "lllomncku donkiopen aeH" ¢ uen
uaeHTHU(UIIPAHE HA HOBU Bb3MOXXHOCTH U MPEAOTBPATIBAHE HA HETATUBHU Ka3yCH 3a CIICABAIINUTE

u3aHus Ha pecTuBana

eaeBu rpynu:

2. Typuctuueckure OM3HECH U CBBP3aHMUTE MPSIKO WIM KOCBEHO C Typu3Ma OM3HECH OT JIpyrd
CEKTOpH, BKJIIOUUTEIHO MalKu U cpennu npennpusatus (MCII) u MukponpennpusTis Karo
ceMEeHHMN XOTCJIIM, KbIIMW 3a TOCTH, PCCTOPAHTH, 3aHASTIUNCKH pa6OTI/IJIHI/II_[I/I, MCCTHHU
MarasuHH 3a CyBEHUPH U JP.

3. ®onkiopHu aHcaMOIH, PopMariu, CAPYKEHUS U JIP.

IMapTabopu: Typuctudecka opranusanus Jleckosail, LleHTsp 3a pa3ButHe - S61aHua U
[Tunns okpb3u, Akagemus FOxna CepOusi, My3eii JleckoBall, JIeckoBaiiku KyaTypeH LEHTbP,
obmmaa Enun [Menun, Yuranume ,,Emun [enun 1986, HY ,, Xpucto bores*, My3eitHa cOupka
Enun [enun, Crnpyxenue Hlonkuns

CbhoTBeTCTBHE HA KOHLENIUATA 32 MPOEKTA CbC cTparernyeckure neau: Konuenuusara
3a IPOEKTa ChOTBETCTBA Ha cTparernuecka el 1 “IlogobpsiBaHe Ha CHTPYAHUYECTBOTO MEKIY

TYPUCTUYECKUTE YYACTHUIU Ype3 pa3padoTBaHe HA CbBMECTHH TYPHUCTUUECKH MPOIYKTH .

IIpoabixuTeTHOCT HA MIpoeKTa: 18 Mecena

CroiiHocT Ha npoekTa: 65, 000 eBpo

Konuenuus 3a npoexkt Ne 3

Hme: ,,TypuctuueckoTo MHOroo6pasue Ha JleckoBall B €IUH YUKEH]* - Ch3/laBaHe Ha HOB
TyPUCTHYECKHU IIPOAYKT, HACOYEH KbM IOMYJISIPU3UPAHETO HA TPAaHCTPaHUYHATa AecTUHauus Envun
[Tenun - JlekoBan
OCHOBHH 1IEJIN:

1. HamansBaHe Ha CE30HHOCTTA Ha Typu3Ma U Pa3BUTHE Ha IEJOTOAMIIEH TypU3bM B
TpaHcrpanuyHara aecrtuHanus Enun [enun - Jlexosarg

2. Tlomynspusupane Ha pa3TMYHATE BB3MOKHOCTH 32 TYPU3BM B pernoHa Ha Jleckosail

3. U3pnuuaHe Ha MKOHOMHYECKH MOJ3U 3a TypUCTHUYECKaTa MHIYCTPUs UM MecTHara

O6U.IHOCT qpe3 Cb3AaBaHC HAa CbBMCCTCH TYPUCTUYCCKHU NPOAYKT
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Kpartko pe3tome: HoBUAT TypHUCTHUECKH NPOIYKT MO MPOEKTA MPEIBUK/IA IByBHEBHA
IIporpamMa, BKJIIOYBallla IbTyBaHE ¢ TYPUCTHUECKUS BlIak Ha rpaj Jleckosall, mocemeHue Ha
JleckoBaikus My3el, pasmiex/iaHe Ha Mapka, noceueHue Ha MuHbopckara IIbpKBa, My3es B

CrpolikoBall, NENIEXO/ICH Typ MO €KOMbTEKATa MPU KaHbOHA HA peka ByusiHka u ap.

OCHOBHM 1€{HOCTH 110 NPOEKTA:
Onucanue Ha HOBUS TYPUCTUYECKU POAYKT ,,JIeCKOBAIIKY YUKEHA' " - TPOIBJIKUTEIIHOCT,
BKJIFOYEHH aKTUBHOCTH, OOCKTH 3a MOCEUICHHUE U Ap.
1. IIpoyuBaHe u pa3mMCBaHE Ha IEJIEBUTE IPYNU NOTPEOUTENN HA HOBUS TYPUCTUUYECKU
IIPOAYKT ,,JIecKoBaIIKy yukeHa'

2. KomMyHnukanus u 1oroBapsine Ha ycJI0BHUs 3a paboTa ¢ KJIF0YOBU APTHOPU 32
pa3paboTBaHETO U PA3BUTHUETO HA HOBHSI TYPUCTUUYECKU MPOAYKT ,,JIeckoBamiku yukeHa' (Harmp.
JleckoBamku My3eit, Mmy3eit B CTpoiikoBail, MUHbOPCKa ITBPKBa U JP.)

3. N3roresiHe Ha KPaTKOCPOUEH U CPEAHOCPOUECH IUIaH 3a Pa3BUTHE HA HOBUS
TYPUCTUYECKU MPOIYKT ,,JIeckoBamku yukeHa™ (¢ BKII. IUIaH 3a JE€HCTBUE U MOHUTOPHUHIOB IJIaH)

4. N3roTBsiHe HA MapKETUHIOBA CTpATETys U ILJIaH 3a JEWCTBUE 3a MOIMYJIIpU3MpaHe Ha
HOBUS TYPUCTUYECKU MTPOAYKT, BKII. OIOKET, HEOOXOIMMHU PeCypcH, MapTHhOPH, OHJIANH KaHaIH,
odnaitn menuu u ap.

S. OpranusrpaHe Ha IO3HABaTEIHU TypOBE CPel TypOIEePaTOPH, KOUTO J1a IIPOiaBaT
HOBUS TYPUCTUYECKU MTPOAYKT

6. Jlu3aiiH 1 revar Ha peKkJIaMHU MaTepHUaliy 32 HOBUS TYPUCTUYECKU POIYKT
,»JIECKOBAIIIKH YUKEH'*

7. [Inanupane u poBekJaHe Ha OHJIAMH M TPAAULIMOHHU MAPKETUHT KaMIIaHUU Ha
teputopusta Ha Peny6nuka Cepous

8. [Inanupane u npoBexJaHe HAa OHJIAWH U TPAAUIIMOHHU MAPKETHUHT KaMIIaHUU Ha
TeputopusTa Ha PerryOnuka bbiarapus

9. [Inanupane 1 NpoBeKJaHe Ha KaMIIaHUU 32 NOMYJSPU3UPAHE HA HOBUS
TYPUCTHYECKH MPOIYKT Cpej Jella U yUeHUIU Ha TepuTopusiTa Ha Penyonuka CepOus u PenyOnuka
boarapus

10.  MOHHUTOPHHI Ha Pa3BUTHUETO HA HOBHSI TYPUCTUYECKH MPOAYKT ,,JIeckoBamku
YUKEHA' U IpepueMaHe Ha KOJIEKTUBHHU JEHCTBUS P HEOOXOAUMOCT

11. MOHUTOPUHT Ha MAPKETUHIOBUTE aKTUBHOCTH 3a MOMYJISIpU3NpaHe Ha HOBUS
TYpUCTHUYECKU MPOIYKT ,,JIeckoBallIku yUKeHI™ U MpeAnprueMaHe Ha KOPEKTUBHHU JCHCTBUS PU

HEO0OXOIUMOCT
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HesaeBu rpynu: Typuctudeckure 3a0€1eKUTETHOCTH, aTPAKLIUU, TYPUCTUIECKUTE OU3HECH,
BKJI. XOT€JIU, KbIIIX 332 TOCTH U JIPyTH MECTA 32 HACTAHSBAHE, 3aBEJCHUS U PECTOPAHTH,
TPAHCIOPTHU KOMITAHUH, TYPONIEPATOPH U TYPUCTHUECKHU areHTH, JpyTu OM3HECH, CBbP3aHU IPSIKO

WJIM KOCBEHO € TYpU3Ma, KaKTO U MECTHOTO yNpaBjieHHe U MyOJINYHU UHCTUTYIIHU.

IMapTasopu: Typuctuuecka opranuzanus Jleckosar, LleHTsp 3a pa3BuTHe Ha Sl0nanuna u
[Tunns okpb3u, Axkagemus Oxna Cepoust, My3eii Jleckopall, JleckoBalliku KyJITypeH LEHTBD,

TyporiepaTopu 1 TypuCTHYECKH areHTH, rpaja Jleckosar, ooumua Enun [lenun

ChoTBeTCTBHE HAa KOHLENIMATA 32 IPOEKTA ChC cTparermyeckure nean: Konnenuusra
3a MIPOEKTa ChOTBETCTBA Ha cTparernuecka 1ein 1 “IlonoOpsBaHe Ha CHTPYIHUUECTBOTO MEXTY

TYPUCTUYECKUTE YYACTHULIM Ype3 pa3paboTBaHe HA CbBMECTHH TYPUCTHUECKHU MPOTYKTH .

IIpoab/KkuTEHOCT HA IPOeKTa: 24 Mecena

Croiinoct Ha npoekTa: 70 000 eBpo

Konnenuus 3a npoekt Ne 4

Hwme ,,Typuctuueckoro MHOrooopasue Ha Enun IlenuH B enuH yukeHa™ - ch3aBaHe Ha HOB
TYPUCTUYECKH MPOLYKT, HACOUEH KbM IOIYIIPU3UPAHETO HA TPAHCIPAaHWYHATA JeCTUHALNA Ennn

Ilenun - JIexoBain

OCHOBHH 1IeJIN:
2. HamansBaHe Ha CE30HHOCTTA Ha Typu3Ma W Pa3BUTHE Ha IICJIOTOJMIICH TYPH3bM B
TpaHcrpanuyHara aectuHauus Enun [enun — JlexoBarg
3. TlomynspuszupaHne Ha pa3IUIHUTE BH3MOXKHOCTH 3a TYPH3bM B pervoHa Ha EnuH
Ilenmuu
4, H3BnuyaHe HA MKOHOMHYECKH IIOJI3M 3a TYPUCTHYECKaTa WMHAYCTPUS W MECTHaTa

O6U.IHOCT qpe3 Cb3AaBaHC HAa CbBMCCTCH TYPUCTUYCCKHU NPOAYKT

KpaTKO pe3rome: OcHoBHara ICJI Ha HOBUA TYPUCTHUUYCCKU IIPOAYKT € Jia CIIOMOTI'HE 34
HaMaJIIBaHCTO HAa CE30HHOCTTA U Pa3BUTUCTO HA HECJIOTOAUIICH TYPU3BM, KaTO IMOpaaAr TOBA CC
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NPEIBIKIA HOBHUST TYPUCTUYECKH MTPOAYKT Ja 00XBallla HAKOJIKO pa3iuyHu (GOpMHU Ha TYpHU3bM —

MOCEIICHUE Ha KYATYPHO-UCTOPHUECKHU 3a0€IeKUTETHOCTH, €KO TYPU3bM U JIp.

OCHOBHH J1IE/iIHOCTH 110 MPOEKTA:

1.

10.

11.

12.

Omnucanue Ha HOBUS TYPUCTUYECKH MPOIYKT ,,l1lomncku yukena ' -
MPOIBIKUTEITHOCT, BKIIIOYEHU aKTUBHOCTH, OOCKTH 33 MOCEIICHHUE U JIp.

[IpoyuBaHe u pa3nucBaHe Ha LIEJIEBUTE TPy MOTPEOUTENN HA HOBUSI TYPUCTHUECKU
Npoaykr ,, llloncku ynkena

KomyHukaius u joropapsiHe Ha yCJIOBUS 3a paboTa ¢ KII0YOBU apTHHOPH 32
pa3paboTBaHETO U PAa3BUTUETO HA HOBUS TYPHUCTUUECKH MPOAYKT ,, Lllorcku ynkenna™
(Hamp. MecTHU My3eH, QOoNKIOpHH (popMaluu U aHCaMOIH, 3aBEICHUS C
TpaJuLMOHHA ObaIrapcka KyxXHs U Ap.)

M3roTBsiHe Ha KPAaTKOCPOUYEH U CPEAHOCPOUEH IIJIaH 33 Pa3BUTHE HA HOBUS
TYPUCTUYECKH MPOAYKT ,, LIlorncku yukena' (¢ BKJI. IJIaH 3a JeicTBUE U
MOHHUTOPUHIOB IUIaH)

W3roresiHe Ha MapKETUHIOBA CTpATETys U IJIaH 3a JIeHCTBUE 3a NOMYJIPU3UPAHE HA
HOBHS TYPUCTUYECKH ITPOIYKT, BKJI. OIO/IXKET, HEOOXOAUMHU PeCYpCH, MAPTHHOPH,
OHJIAMH KaHa/u, oJIaiiH MEAUU U JIp.

OpranusrpaHe Ha IO3HABaTEIHU TyPOBE CPell TypOIEpaTOPH, KOUTO J1a IPO/iaBaT
HOBUS TYPUCTUYECKU MTPOAYKT

Jlu3aiiH ¥ rnevar Ha peKJIaMHHM MaTepHajy 3a HOBHs TYPUCTUYECKH MTPOAYKT ,,
[lomncku yukena'

[Inanupane u poBekJaHe Ha OHJIAMH M TPAAULIMOHHU MAPKETUHT KaMIIaHUU Ha
teputopusTa Ha Peny6nuka beiarapus

[Inanupane v MpoBeXJ1aHe Ha OHJIAWH M TPAJIULMOHHU MapKETUHT KaMIIaHUU Ha
teputopusTa Ha PeryOnuka Copoust

[Inanupane 1 NpoBeKJaHe Ha KaMIIaHUU 32 NOMYJSPU3UPAHE HA HOBUS
TYPUCTHUYECKH MPOIYKT Cpej Jella U yUeHUIIU Ha TepuTopusiTta Ha PenyOnnka
boearapus u Penyonuka Chpous

MOHHUTOPUHT Ha Pa3BUTHETO HA HOBUS TYPUCTHUECKH NMPOAYKT ,, lIToncku ynkena u
npearnprueMane Ha KOPEKTUBHU JCHCTBHSI IPH HEOOXOIUMOCT

MOHUTOPUHT Ha MApPKETUHIOBUTE aKTUBHOCTH 3a MOMYJISIpU3UpaHe Ha HOBUS
TYpPUCTUYECKH NMPOAYKT ,, [Ilomncku yukeH ™ n npearnpreMaHe Ha KOpEeKTUBHU

JecTBUS IPU HEOOXOAMMOCT
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HesaeBu rpynu: Typuctudeckure 3a0e1eKUTETHOCTH, aTPAKLIUU, TYPUCTUIECKUTE OU3HECH,
BKJI. XOT€JIU, KbIIIX 332 TOCTH U JIPyTH MECTA 32 HACTAHSBAHE, 3aBEJCHUS U PECTOPAHTH,
TPAHCIOPTHU KOMITAHUH, TYPONIEPATOPH U TYPUCTHUECKHU areHTH, JpyTu OM3HECH, CBbP3aHU IPSIKO

WJIM KOCBEHO € TYpU3Ma, KaKTO U MECTHOTO yMpaBjieHHe U MyOIUnYHN UHCTUTYIIHU.

IMapTasopu: Typuctuuecka opranuzanus Jleckosan, LleHTsp 3a pa3ButHe - S6nanuna u
[Tunns okpb3u, Axkagemus Oxna Cepoust, My3eii Jleckopall, JleckoBalliku KyJITypeH LEHTBD,
ob6muna Enun [lemun, Ynranume ,,Enun [emuna 1986, HY ,,.Xpucto bores*, My3eiina coupka

Enun Ilenun, Cnpyxenne lllonkuns, Typonepatopu u TypUCTUUECKH areHTH OT JBETE I€CTUHALUU

CbHoTBeTCTBHE HA KOHIIENIIUSATA 32 MPOEKTA ChC cTpaTernyeckute meau: Konnenmusara
3a MPOEKTa ChOTBETCTBA Ha cTparernuecka 1ei 1 “IlomoOpsiBaHe HAa CHTPYIHUUECTBOTO MEXTY

TYPUCTHUYECKUTE YUACTHULIM Ype3 pa3paboTBaHe Ha CbBMECTHH TYPUCTHUYECKHU MPOIYKTH .

IIpoab/KkuTEIHOCT HA IPoeKTa: 24 Mecena

Croiinoct Ha mpoekTa: 70 000 eBpo

Konuenuus 3a npoekrt Ne §

Hwme: , IlpTumara Ha TpagunusaTa® - Ch3aBaHe Ha HOBH TyPUCTHYECKHU MPOTYKTH 32

yCTOfI‘lHBOTO Pa3sBUTHC HA TpaHCTIpaHUYHATA JCCTHUHALIUA Enun Ilenun — Jleckonar.

OCHOBHH 1IeJIN:

1. PasBuTHe Ha TYpPHCTHYECKHM MPOAYKTH, CIIOMAaraimy 3a YCTOMWYHMBOTO pa3BUTHE Ha
JIeCTUHAIIAATA

2. Tlomynspu3wpaHe HAa MeCTHara KyATypa W OOMYad TIOCPEACTBOM CHBMECTEH
TYPUCTHYECKU IIPOTYKT

3. TloBumaBaHe 3HAUEHHETO HA MECTHUTE TPAIUITUHU KaTO HEPA3/CIIHA YacT OT MPeAJIaraHeTo

Ha YCTOHYMB TYpHU3bM B TpaHcrpanuuHata qectuHanus Enun [enun — Jleckosarr.

Kparko pe3tome: [IpoekThT npeaBmk/Ia Ch3aBaHETO HA HIKOJIKO OOIIH TyPUCTHUECKU
MPOAYKTA, KaTo 32 OCHOBA Ha HSKOM OT TAX Il ce HabJerHe Ha CIo/IeJICHUTE HIONICKU TPaJULIUU U
Enun Ilenun u Jleckosan. 1o T03u HauKMH, OCBEH J1a C€ CIIOMOTHE 33 Pa3BUTHETO HA yCTOWYUB
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TYPU3BM B TPAHCI'PpaHUYHATA JCCTUHALIUA, € CC MTOMYIAPU3UPAT MCCTHUTC TpaAulIUU U obnyan

CpCA TYPUCTUTEC, KAaTO IO TO3W HAYUH IIC CC MTOMOTHC 1 3a CbXPAaHABAHCTO HAa TPAAUIUUTEC U

MMOBHUIIIaBaHC HA CaMOYYBCTBUCTO HAa MCCTHOTO HACCJICHHUC.

OCHOBHHM J1€i{HOCTH 110 NMPOEKTA:

1.

[IpoyuBaHe Ha TypUCTHYECKUS MOTEHIMAJ HA TPaHCIpPaHUYHATA AecTUHauus Enun
[Tenun — JleckoBar (BKJI. aHKETH, BBITPOCHUITH, HHTEPBIOTA U JIP.)

OpraHusupaHe U NPOBEXkAaHe Ha YbPKIIONOBE CbC CbOTBETHUTE IYOINYHU
MHCTUTYLMU OT cTpaHa Ha JleckoBan u Enun Ilenus n pa3nnyHuTe 3aMHTEpECOBAHU
CTpaHM 3a UACHTU(DUIMPAHE HA BB3MOXXHOCTUTE U HEOOXOAMMHUTE PECYPCH 32
Ch37JaBaHE HA HOBU TYPUCTUYECKH NPOAYKTH ,,IIpTHIAaTa HA Tpaguuuara“
W3roresiHe Ha IE€TalIHU ONMCAHKs HA HOBUTE TYPUCTUYECKU IPONYKTH ,, [IbTHIIaTa
Ha TpaauuuAaTa‘ (BKJI. LEJIEBU TPYIH U Ap.)

KomyHukaius u joropapsiHe Ha yCJIOBUS 3a paboTa ¢ KII0YOBU apTHHOPH 32
pa3paboTBaHETO U PAa3BUTUETO HA HOBUS TYPHUCTUUECKH MPONYKTH ,,IIbTHIIaTa Ha
TpagunuaTa’ (Hanp. Axkagemus FOxxna CoepOus, Yuranume ,,Enun [emun 1896
ap.)

N3roresiHe Ha KPaTKOCPOUEH U CPEAHOCPOUEH IUIaH 3a pa3BUTHE HA HOBUTE
TYPUCTHUUECKH NMPOAYKTH ,,IIbTHIIaTa HAa TpaauuuaTa® (C BKII. IUIaH 3a JEHCTBUE U
MOHHUTOPUHIOB IUIaH)

N3roresiHe Ha MApKETUHIOBA CTPATErus U ILIaH 3a JACHCTBUE 3a NOIYJIPU3UPAHE HA
HOBMTE TYPUCTHUYECKU MPOJYKTH, BKII. OIOIKET, HEOOXOIMMH PECYPCH, TAPTHHOPH,
OHJIAMH KaHamu, oyaitH Meauu U JIp.

[Inanupane u npoBexJaHe Ha OHJIAH M TPAAUIIMOHHU MAPKETHUHT KaMIIaHUU Ha
TeputopusaTa Ha benrapus u CrpOus

[Tnanupane u opraHu3UpaHe Ha MO3HABATEHU TYpOBE cpell ObJITapcCKH U CPBOCKH
TypONEepaTOpH, KOUTO J1a IPO/IaBaT HOBUS TyPUCTUUECKHU MPOTYKT

MOHUTOPUHT Ha MapKETHUHTa U PA3BUTUETO HA HOBUTE TYPUCTHUYECKH MPOAYKTH

I [bTHIIIaTa HA TpaguUUATa* U IPEANIPUEMAHE HA KODEKTHUBHU JIEHCTBUS IIPU

HEeOOXOIUMOCT
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eaeBu rpynu:

1. Typuctuyeckute OM3HECH U CBbP3AaHUTE MPSAKO WIM KOCBEHO € TypHU3Ma OHU3HECH OT
JpPYyTU CEKTOpH, BKIIOUNUTEIHO MasKH U cpennu npeanpusarus (MCII) u
MUKPOIPEANPHUATHS KaTO CEMENHU XOTEIH, KbIIH 32 TOCTH, PECTOPAHTH, 3aHAATYMHCKU
paOOTUITHUIIM, MECTHU Mara3uHu 3a CyBEHUPH U JP.

2. ®onxnopuu ancam6mu, popmanuu, capysxkenus, HI1O u ap.

IMapTabopu: Typuctudecka opranusanus Jleckosair, L{eHTHp 3a pa3ButHe - S61aHua U
[Tunns okpb3u, Akagemus FOxna CepOusi, My3eii JleckoBall, JIeckoBaliku KyaTypeH LIEHTbP,
obmwmaa Enun [Menun, Yuranume ,,Emun [ennn 1986, HY ,, Xpucto bores*, My3eitHa cOupka

Enun [enun, Cnpyxenue onkuns, Typoneparopu v TYpUCTUUECKH ar€HTH OT JBETE JIECTUHALUU

CnoTBeTCTBHE HA KOHIENIUATA 32 IIPOCKTA CbC CTPATCIrHYCCKUTE LEJIU: KOHI_[CHI_[I/IHTa
3a MMPOCKTA CHOTBCTCTBA HA CTPATCTUYCCKA LICJI 2 “C’bl"J'IaC}/BaHe U TYPUCTHYCCKU O(I)epTI/I criopen

[1a3apHUTE U3UCKBAHUS .

IIpoabiKuTEeTHOCT HA TIPOeKTa: 24 Mecena

Croiinoct Ha npoekTa: 90 000 eBpo

Konuenuus 3a npoekt Ne 6

Hme: ,,/IHn Ha cbprkara® - ch3AaBaHE HA HOBU TYPUCTHYECKH MPOIYKTH, IIPEICTABSIIN
MeCTHaTa raCTpOHOMUS KaTO HEPA3/IeIHa YacT OT NPEAIaraHeTo Ha yCTOMYUB TYpU3bM B

I'paHUYHUTC O6IJ_IHOCTI/I qpe3 CbBMCCTHHU JeHCTBUSA

OCHOBHH 1IeJIN:

1. PasBuTHe Ha TYpPHCTHYECKHM MPOAYKTH, CIIOMAramy 3a YCTOWYHMBOTO pa3BUTHE Ha
JIeCTUHAIIAATA

2. llomynspusupane Ha MecTHaTa TaCTPOHOMHS TOCPEICTBOM CHBMECTEH TYPHUCTHUECKU
MPOAKT

3. TloBumaBaHe Ha OCBEIOMEHOCTTA 3a MECTHATa TaCTPOHOMHMS KaTo (aKTop 32 YCTOHIMBO

H3M0JI3BAHC Ha TPAaAULOHUOHHOTO KYJITYpPHO HACJICACTBO W HACbpYaBaHC Ha O6I.I.[3.Ta

44




Tpaaunus, BKJI. Yp€3 TPAaHCTPAHNIHU CcHOUTHA

Kpartko pe3tome: [IpoekThT MpeIBIKIA Ch3JaBAHETO HA HAKOJIKO OOIIN TYPUCTHUYECKH

MPOAYKTa, OCHOBAHU Ha OOIIMTE 3a TPaHCTPaHWYHATA ACCTHUHALNS KyJIUHAPHU TPaJULUU U 1O~

CIICTIUAJIHO T.HApP. CII'bPKa WJIN IIPBIKKH.

OCHOBHH J1IE/iIHOCTH 110 MPOEKTA:

1.

Opranusupase U NpoBeXkAaHe Ha YbPKILIOIN CbC ChOTBETHUTE MMyOIMYHU HHCTUTYLIUU
ot cTpaHa Ha JleckoBal u Enun [lenus u pasnuuHuTe 3aMHTEPECOBAHU CTPaHU 3a
uaeHTH(GHUIPAHE HA Bh3MOKHOCTUTE U HEOOXOAMMHUTE PECYPCH 32 Ch3JaBaHE HA
ChbBMECTHH TyPUCTUUECKHU NPOAYKTH “‘/[HM Ha ciibprkaTa”

N3roresHe Ha KOHLIELMH U ONIMCAHNUE HA HOBUTE CbBMECTHH TyPUCTHYECKHU
npoaykTu “JIHu Ha crrbpikara’ (BKII. LIEJIEBU I'PYIH U JIp.)

KomyHukaius u joropapsiHe Ha yCJIOBUS 3a paboTa ¢ KII0YOBU apTHHOPH 32
pa3paboTBaHETO U PAa3BUTUETO HA HOBUTE ChbBMECTHH TYPHUCTUUECKH MPOAYKTH “JlHK
Ha cbpkara”

N3roresiHe Ha KPAaTKOCPOUYEH U CPEAHOCPOUYECH IUIaH 3a Pa3BUTHE HA HOBUTE
CbBMECTHH TypUCTUYECKH NMPOAYKTH “‘/IHM Ha crrbpxkara” (C BKIL. IUIAH 3a JielicTBHe
Y MOHUTOPUHIOB IUIaH)

W3roTesiHe HA MapKETUHIOBA CTpATETys U IJIaH 3a JeUCTBUE 3a NOIMYJIApU3UPAHE Ha
HOBMTE TYPUCTHUYECKU IPOJYKTH, BKII. OIOIKET, HEOOXOIMMH PECYPCH, TAPTHHOPH,
OHJIAH KaHa/U, opIaitH MeTuu U Jp.

[Inanupane u poBekJaHe Ha OHJIAMH M TPAAULIMOHHU MAPKETUHT KaMIIaHUU Ha
teputopusTa Ha beiarapus u Cepous

[Inanupane u opraHu3upaHe Ha IO3HABATEJIHU TypOBE cpell ObJIrapcKu U CPBOCKH
TypOIEPAaTOPH, KOUTO J1a IPOABAT HOBUS TyPUCTHUECKHU MPOTYKT

MOHUTOPUHT Ha MapKETHUHIa U Pa3BUTUETO HA HOBUTE CHbBMECTHH TYpPUCTHUECKHU
MpoAYyKTH “JIHM Ha cribpkara’” W MPEANpPHUEMaHe Ha KOPEKTUBHU JEHCTBUA IIPU

HEOOXOIUMOCT

Henesu rpynu: Typuctuueckute OU3HECH U CBBP3aHUTE MPSKO WM KOCBEHO € TypU3Ma

OM3HECH OT IPYTH CEKTOPH, BKIIFOUUTENHO MaJku U cpeanu npennpustus (MCII) u

MUKPOIPCAIIPHUATHA KATO ceMeitHn XOTCJIM, KbIOH 3a T'OCTH, 3aBCACHUA U PCCTOPAHTH,

3aHAATYUNCKHU pa60TI/IJ'IHI/ILII/I, MCCTHH Mara3vHu 3a CYBCHUPHU U Jp.
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IMapTubopu: Typuctuuecka opranuzanus Jleckosan, LleHTsp 3a pazButue - S6manuma u
[Tunns oxpb3u, Akagemus FOxuna CepOusi, My3eii JleckoBall, JleckoBamiku KyaTypeH LEHTbP,
obmuna Enun [Menun, Cnpyxenune Llonkuas, Typoreparopu u TypUCTHUECKA areHTH OT JIBETE
J€CTUHAINH, 3aBEACHUS U PECTOPAHTH OT ABETE AECTUHALIMU W/WIU M10-U3BECTHU MaliCTOPH Ha
cbpkara (PBKKUTE)

ChoTBeTCTBHE HAa KOHLENIMATA 32 IPOEKTA ChC cTparermyeckure nejan: Konnenuusra
3a MPOEKTa ChOTBETCTBA Ha cTparernyecka nei 2 “ChIiiacyBaHe U TypUCTUYECKH OPEepTH CIIOPET

Ma3apHUTE U3UCKBAHUS .

IIpoab/zKkuTEIHOCT HA IPoeKTa: 24 Mecena

Croiinoct Ha mpoekTa: 130 000 eBpo

Konuenmus 3a npoexrt Ne 7

Hme: [loBuiiaBane KauecTBOTO HA TYPUCTUUECKUS MPOIYKT B TPAHCTPAaHUYHATA
necruHanust Enun [enun — JleckoBar upe3 npodecnoaniano o0pa3oBaHKe U yCbBbPUIEHCTBAHE HA

yMEHHTa B cpepuTe Ha pECTOPAHTHOPCTBOTO U TypH3Ma

OCHOBHH 1LIeJIN:

1. TloBumaBaHe Ka4ecTBOTO Ha TYPHCTUYCCKHUS MPOAYKT B TPAHCTPAHUIHATA JCCTHHAIHS
Emun Iennn

2. OrtroBapsiHe Ha TEKYIIUTE U OYaKBAHU OBJACIIN HYKIU HA TYPUCTUYECKUS OU3HEC IO
OTHOIIIEHUE Ha KAJIPUTE B TypHU3Ma

3. HamansBane HUBOTO Ha O€3pabOTHIIA B paiiOHA MTOCPEICTBOM NMPEKBATU(PUKAIINS Ha

KaJIipu U TIOBUIIABAHC HAa HKOHOMUYCCKOTO 0J1arochbCTOSTHUE HAa MECTHOTO HAaCeJIEHHE

Kparko pestome: [IpoexTsT npeBrukaa 00ydueHne Ha KaJipy 110 BaXXKHU U HEOOOXOIMMH 32
TYpUCTHYECKUS OM3HEC MO3UIIUU Ype3 OTBOPEHHU 00yUeHHsI, 00yUYeHHs 10 KOHKPETHU
CMELMATHOCTH 3a 6e3paboTHM M 1 VI3roTBsiHEe U MMIIJIEMEHTUpPaHe Ha HOBH/AaKTyaIUu3HpaHH

y‘ICﬁHI/I nporpamMu B y‘-IC6HI/ITC YUPCKACHU, IpcJ1araiiy TYpuCTU4CCKO 06p330BaHI/IC.

OCHOBHH J1I€/iIHOCTH 110 MPOEKTA:
1. TInanupane u opraHuzupaHe Ha paOOTHH CPEIIU ChC 3aMHTEPECOBAHUTE CTPAHHU C

OCJI I/I,Z[CHTI/I(I)I/ILII/IpaHe Ha HY>KOAWUTC Ha TYPUCTHUYCCKUA Ou3HEC OT KBaJ'II/I(I)I/II_[I/IpaHI/I
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KaJlpu ¥ Bb3MOXKHOCTHTE 32 O0y4eHHUE U YChBBPILIEHCTBAHE HA YMEHUATA

2. W3roresiHe HA CPEHOCPOYHA CTPATETHS U TUIAH 3a JICHCTBHE 32 TPO(PECHOHATHO
o0pa3oBaHKE U YCHBHPIICHCTBAHE HA YMEHHATA B PECTOPAHTHOPCTBOTO U TypU3Ma

3. OpraHusupaHe Ha OTBOPEHHU TEOPETUYHU U MPAKTHUECKU OOyUEHUs 110 KOHKPETHH
TEMH 3a 3a€TUTE B TYPUCTUUECKHS CEKTOP C IIeJ1 pa3BUTHE U HAArPaXKlaHe Ha
3HAHUATA U YMEHHATA

4. Ilnanupane v opraHu3UpaHe Ha OOYUEHUs [10 KOHKPETHH CIIEUATHOCTH 32
0e3paboTHH JIHIIa, ChOOPA3EHU C HY)KIUTE HA TYPUCTHUECCKUS OU3HEC B
TpaHCTpaHUYHATa AeCTUHALNSA

5. U3roresiHe M MMITJIEMEHTHpPAaHE HAa HOBU/AKTyaIM3UpaHHU yueOHU POTrpaMu B
y4eOHUTE YUPEXKACHUS, IPeIaraiy TypUuCTHUYEeCKO 00pa3oBaHue, CboOpa3eHu ¢
aKTyaJIHUTE [IPOMEHHU B CEKTOPA U HYKIUTE Ha TypUCTUYECKATa UHIYCTPUs

6. AHanM3 1 MOHUTOPUHI Ha pe3y/lITaTUTE OT MPOBEJEHUTE OTBOPEHU O0yUEHuS,
oOyueHusTa 3a 6e3padOTHH JIMIIa U HOBUTE yUeOHU MPOrpaMu C LieJ MpeanpueMaHe
Ha KOPEKTUBHHU MEPKH IPH HEOOXOIUMOCT U aKTyaJU3UpaHe HAa IIbPBOHAYATHUS

IUIaH 3a JIeHCTBHE

Lenesu rpynu: Typuctudyeckute OU3HECH B paiioHa, 6e3pa0OTHU HlIa, yYeOHHUTE

LICHTPOBE U 3aBEJCHUS B pallOHA, MECTHATA OOIHOCT

IMapTabopu: Typuctudecka opranusanus Jleckosail, LleHTHp 3a pa3ButHe - S61aHua U
[Tunns okpb3u, Akagemus FOxna CepOusi, My3eii JleckoBall, JIeckoBamiku KyaTypeH LEHTbP,
obommaa Enun [Menun, Yuranume ,,Emun [ennn 1986, HY ,, Xpucto bores*, My3eitHa cOupka
Enun Ilenun, Capyxenne lonkuns, TypornepaTtopu U TYpUCTHYECKH ar€HTH, 3aBEICHUS U

PECTOPAHTH, XOTGJ'II/I, KbIIIM 34 TOCTU U APYTI'U MCCTA 3a HACTAHABAHC

CbhoTBeTCTBHE HA KOHIIENIIUSATA 32 MPOEKTA ChC cTpaTernyeckuTe neau: Konnenmusara
3a MPOEKTa ChOTBETCTBA Ha cTparernyecka men 2 “ChIiacyBaHe U TypUCTUUECKU OPEpTH CIIOPET
nazapHuTe u3rckBaHus’ . KoHnenmusra 3a nmpoekTa ChOTBETCTBA HAa CTpaTernyecka 1ein 2

“CobIacyBaHe U TYPUCTHUECKH OepTH CHOpe]] Ma3apHUTe U3UCKBAHUS .

IIpoabizkuTeTHOCT HA MpoekTa: 13 mecena

CroiinocT Ha npoekTa: 75 000 eBpo
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Konnenuus 3a npoekt Ne 8

HNme: Pa3zButre Ha ChBMECTHA MAPKETHHTOBA CTPATETHS U MAPKETHHTOBH HHCTPYMEHTH 32
MIPOMOILIMS Ha TYPUCTHUECKHUTE MPOAYKTU Ha TpaHCTpaHU4HaTa aectuHauus Enun [lenun -
JleckoBaig

OCHOBHH 1IeJIN:

1. TlocTaBsHe Ha CTaOMJIHU OCHOBH 3a MOCJIENIBAIIO MapKETHPAHE U MOMYJIsIpU3MpaHe Ha
TpaHcrpannyHara aectuHauus Enun [enun — JleckoBanl upe3 cbBMECTHA MapKETUHIOBA
cTparerus

2. TloBumaBane Ha €(EKTUBHOCTTA OT MAPKETHHTOBUTE aKTUBHOCTH Upe3 IMOI00p U
MMIUIEMEHTHpaHe Ha Hal-TIOIXOIAIINTE ChOOPA3HO IEIUTE Ha IECTHHAIUATA
MapKETHHTOBH HHCTPYMEHTH

3. Makcummsupane Ha eeKTa OT CpeAcTBaTa 3a MapKETUHT U peKjaMa Ha
TpaHCTpaHWYHATA IECTUHAIUS C BE3MOXKHOCT 32 TSIXHOTO HaMalisiBaHe, 6e3 ToBa Ja

IMOBJIMAC CCPUO3HO HA PEIYITATUTC

Kparko pe3tome: [IpoexTsT npenBmwkiaa pa3padoTBaHe HA MAPKETHHIOBA CTPATETHsI 32
TpaHcrpannuHara aectuHanus Enun [lennn — JleckoBan, ¢ 4MsTO MOMOI @ C€ MOBUIIHN
e()EeKTUBHOCTTA HA MAPKETUHTOBUTE aKTUBHOCTH, J1a CE€ ONPEEISAT IPHUOPUTETHUTE TIEJICBU TPy
TYPHCTH H JIa C€ TTOI0epaT Hal-TIOIXOASAIINTE 32 TAX U ChOOPA3CHH C LIETUTE Ha JICCTHHAIUATA

OHJIAMH U TPAAUIIMOHHU MAPKCTHUHIOBU MHCTPYMCHTH U KaHAJIH.

OCHOBHH J1IE/iIHOCTH 110 MPOEKTA:

1. OcspiecTBsiBaHE Ha MTPOyYBaHE M ChOMpaHE Ha JIAHHM 3a TPaHCTpaHUYHATA
JIECTUHALMS, BKJI. HAJIMYHU U TUIAHUPAHU TYPUCTUYECKHU MTPOAYKTH, YCIYTH U JAp.

2. AHanmu3 Ha HYXIWTE HA TPAaHCTpaHWYHATA JCCTHHAIMS U TIOA00p HA OHJIANH U
TPaJUIIMIOHHU MAPKETUHTOBU MHCTPYMEHTH

3. M3paboTka Ha CbBMECTHA MApPKETUHTOBA CTPATETHs 32 TPAHCTPAaHUYHATA
nectuHanua Enua I[lenun — JleckoBair

4. AHanv3 1 MOHUTOPHUHT Ha U3ITBJIHEHUETO Ha ChbBMECTHATA MAPKETUHIOBA CTPAaTETUs

U TIpeJnpreMaHe Ha KOPEeKTUBHU MEPKU IIPU HEOOXOJMMOCT

I_le.neBn rpynm: HY6JII/I‘-IHI/ITC HHCTUTYLUHU U OPraHU3alMH, OTTOBAPANIU 3a MAPKCTHUHIA HA

48




TpaHCTpaHUYHATa ACCTUHALUS Enun Ilenun u Jleckonari,

IMapTabopu: Typuctuuecka opranuzanus Jleckosan, LleHTsp 3a pazBurtue - SJ61anuna u

[Tunns oxkpb3u, odbmuna Enun [enmnn

ChoTBeTCTBHE HAa KOHLENIMATA 32 IPOEKTA ChC cTparermyeckure nejan: Konnenuusra
3a [IPOEKTa ChOTBETCTBA Ha cTparernuecka 1ein 3 “IlonoOpeHue Ha NOMyaspU3UPAHETO HA

nectuHanuute Ha Enun [lenun u JleckoBan u ChBMECTHUTE TYPUCTUUECKH MPOAYKTH U Jleckosarr .

IIpoab/kuTeIHOCT HA IpoeKTa: 12 mecena

Croiinoct Ha mpoekTa: 35 000 eBpo

Konuenmus 3a npoexkt Ne 9

Hme: [Qururanuzanus Ha THPOPMAIUATA U TIPEACTABIHETO i HA TYPUCTUTE B

TypPUCTHUYECKUTE aTPAKLMHU B TpaHCrpaHn4yHaTa aectuHauus Enun [lenun n JleckoBan

OCHOBHH 1LIeJIN:

1. VnecusBane gocTbhla A0 HHPOPMAIHS 32 TYPUCTUYECKUTE aTPaKIUK U TO-JIECHOTO U
B’BSHpI/IeMaHe HOCpe)ICTBOM M3I10JI3BAHCTO HA HOBU TCXHOJIOTHUHN

2. TlomynsipusupaHe Ha IMO-MaJIKO U3BECTHH 3a0€ICKUTEITHOCTH U TYPUCTUICCKU aTPaKIIUN
Ype3 MOBUIIIABAHE Ha OCBEIOMEHOCTTA Ha TYPUCTHUTE 32 TSIX

3. Tlo-edekTUBHO M3MOI3BaHE HA YOBEIIKUTE PECYPCH UPE3 MPEXBHPIISIHE HA 9acT OT

I/IH(l)OpMaIII/IOHHaTa JlefIHOCT KBbM CIICHUATHU HHTCPAKTUBHU CUCTCMU

Kparko pe3tome: [IpoexTsT npeaBuxkaa pa3paboTBaHe U aKTyadu3UpaHe HA HHTEPAKTUBHU
ppoBU HHHOPMAIIMOHHN TOYKH U HHTEPAKTUBHU CUCTEMH 3a MHTepnpeTanus upe3 QR komose
(Buzeo, aynuo, TypucTuiyecka HHPOpMaLus 1 Ap.) 32 BCHUKH UKOHOMUYECKHU KM3HECTIOCOOHU

aTpaKOy B TPAHCI'paHWYIHATa JC€CTUHALUSA Emun Ienun n .HGCKOBaI_[.

OCHOBHH JIe/iIHOCTH 110 MPOEKTA:
1. WUsroresHe Ha 3ajaHKe 3a U3pabOTKAa HA MHTEPAKTUBHU LUPPOBU MHPOPMAIIIOHHU
TOYKHU U MHTEPAKTHUBHU CUCTEMHU 3a MHTepIperanus upe3 QR komose

2. Habupane Ha odepTu 3a U3paboTKa Ha HHTEPAKTUBHU U(DPOBU HHPOPMALTUOHHU
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TOYKHU M MHTEPAKTHBHU CUCTEMU 3a MHTeprperaus upe3 QR konose, n300p Ha
U3IBIHUTEN U CKIIFOYBAHE HA JJOTOBOP 3a M3paboTKa (C PUKCHpaHu OOKET, CPOK,
(YHKIMOHATHOCTH U T.H.)

3. Ilyckane B ekcrioaTanus Ha WHTEPAKTHBHUTE MU(DPOBU MHPOPMAITUOHHU TOYKHU H

HUHTCPAKTUBHU CUCTCMHU 34 UHTCPHIPCTAINA YPEC3 QR KOJOBEC

HeneBu rpynu: MecTHUTE TYPUCTHYECKU 3a0€TCKUTEIIHOCTHA U aTPAKIIUU, TyOTMIHNATE
MHCTUTYLIMU ¥ OpPraHU3alluy, OTTOBAPSLIM 32 Pa3BUTUETO HA TypU3Ma B TPAaHCTPAHUYHATA

nectu”Hanua Enua Ilenun u JIeckoBalg

IMapTHbopu:Tpancrpannunara Typuctuuecka opranuzanus Jleckosar, LleHTsp 3a

pasButHe - A6nanuna u [Tunas okpb3u, odmmHa Enun [lenun

CboTBeTCTBHE HA KOHIENMIINATA 32 MPOEKTA ChC cTpaTernyecknTe mesan: KoHuemnmusra
3a MPOEKTa CHOTBETCTBA Ha cTparernyecka nei 3 “IlogoOpenne Ha MOMyIsApU3UPAHETO HA

nectuHanuute Ha Enun [enwn u JleckoBan v ChbBMECTHUTE TYpPUCTHUECKH IPOAYKTH 1 JIleckosalr ™.

IIpoab/kuTeHOCT HA MpoeKTa: 13 Mecena

CroiinocT Ha npoekTa: 45 000 eBpo

Konuenuus 3a npoext Ne 10

Hwme: [Monynsipuzupane Ha TYPUCTUYECKUTE 3a0€JICKUTETHOCTH, aTPAKIINH, IEHHOCTH U
KaTo ISUI0 Ha B3MOXKHOCTHUTE 32 TYPU3BM CPEll MECTHATa OOIIHOCT Ha TpaHCTpaHUYHATA

nectudanua Enud [Hennn - JleckoBarr

OcHoBHM 1EIH:

1. TloBumaBane Ha MHPOPMHPAHOCTTA Ha MECTHATA OOIIHOCT B TPAaHCTpPaHUYHATA
nectuHanyst Enun [lenun — JleckoBal] OTHOCHO Bb3MOXKHOCTUTE 3a TypU3bM,
COLIMAJTHUTE, UKOHOMUUYECKHUTE U KyIATYPHHUTE MOJ3H.

2. Tlomynspusupane Ha TyPUCTUYECKUTE 3a0€NEKUTEIIHOCTH, aTPAKIIMU, IEHHOCTH U LENN
TYPUCTHYECKH MPOTPamMu Cpel MECTHOTO HACEJIEHUE.

3. OOyueHHe Ha MECTHOTO HaceJleHHe OTHOCHO HAYMHUTE U Bb3MOKHOCTHUTE 3a
MOy IYpHU3UpPAHE HA TYPUCTUUYECKUTE 3a0€NEKUTEIIHOCTH, aTPAKIMHU, IEHHOCTH U LENIH
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TyPUCTUYECKHU IIPOrPAMHU 3a TYPUCTUTE, KAKTO 4y XKACCTPAaHHU, TAKA U MECTHU
4. TloBumaBaHe Opost HA MOCEIICHUATA OT CTPAaHA HA YYKJIECTPAaHHU U MECTHU TYPHUCTH
IIpe3 pa3InYHUTE CE30HU BbB BCUUKH TYPUCTUUYECKH 3a0€NeKUTETHOCTH, aTPaKIIUH,

XO0TECJIM, MCCTA 3a HACTaHABAHEC, 3aBCACHUA U PECTOPAHTH U JP.

Kparko pe3rome:

OcHoBHara 11eJ1 Ha IIPOEeKTa € Jja MOBUIIY UH(OPMUPAHOCTTA HA MECTHATA OOLIHOCT B
TpaHcrpannuHara aectuHanus Enun [lenun — JleckoBall OTHOCHO Bb3MOKHOCTUTE 3a TYPU3bM,
COLIMAJIHUTE, UKOHOMUYECKHUTE U KyJATYPHHUTE MIOJI3H, KAKTO KOHKPETHO 32 TSIX CAMUTE, Taka U 3a
peruoHa UM Karo 1sso. ToBa e ce peasin3upa ¢ OMOILITA Ha pa3IMiyHl UHTEPAKTUBHU
MMpEACTAaBAHNA U YBPKIIOIIOBE, KAKTO X YPE3 CIICHUAIHU TYPUCTUYCCKH OOHKOJIKH 32 MECTHOTO
HaceJleHHe, KOUTO MOXKE J1a ca BOJIeHH OoT Obirapu 3a Jleckosarl u ot cbp6u 3a Enun [lenun, 3a na
Ce 3aCUJIM OILE MoBeue eeKTa OT IO3HABAHETO U Pa30MpPaHETO Ha MeCTHaTa OOIHOCT 3a ABaTa

rpaja Kato TYpUCTUUCCKU NCCTUHALIUH.

OCHOBHH J1I€/iIHOCTH 110 MPOEKTA:

1. Ilnanupane U OCBHUIECTBSIBAHE HA MIPOYYBAHE CPEJ MECTHATA OOIIHOCT OTHOCHO
MO3HABAHETO HA PA3IUYHUTE BH3MOKHOCTH 32 TYPU3bM U OTHOCHO pa3OupaHeTo Ha
IMMOJIBUTC OT PAa3BUTUCTO HA TypU3Ma B TpaHCIpaHUYHATA JCCTUHA A Emun Ienun -
JleckoBang

2. H3rorBsHe Ha CpE€AHOCPOYHA CTPATCI WA U I1JIaH 3a I[CI‘/'ICTBI/IC 34 MOIIYJIIPHU3UPAHC Ha

TYPUCTHYCCKUTC 3a6eﬂe)KI/ITeJ'IHOCTI/I, aTpaKluu, JIEHHOCTH U KaTo 15110 Bb3MOKHOCTHUTE

3a TypU3bM CpeJl MECTHATa OOIIHOCT Ha TpaHCTpaHW4HaTa aectuHanus Emvn [enun -
JIeckoBarg

3. OpranuzupaHe Ha OTBOPEHHU YBPKIIOMOBE U JUCKYCHH 32 MECTHUTE KUTEIH OTHOCHO
BB3MOKHOCTHUTE 34 TYPU3bM M IOJI3UTE OT Pa3BUTUETO HA TypU3Ma B J€CTUHALIMATA

4. OpraHuzupaHe Ha UHTEPAKTUBHU 3aHUMaHUs U NPEACTABSIHUS Ha pa3IMuHUTE
TYPUCTHYCCKHU aTpaKIWH, )IefIHOCTH, KaKTO U XOTCJIH U JPYIrd MECTa 3a HACTaHABAHE,
PECTOPAHTH U 3aBEACHUS, KOHKPETHHU MPOTPaMU Ha TypOIepaTopu H JIp.

5. Opranu3upaHe Ha CECIMATHN HHTEPAKTUBHU MPEACTABSIHUS Ha TYPUCTHUECKHUTE
aTpakIuy, 3a0eJIeKUTSITHOCTH U TYPUCTHUYECKH JIEHHOCTH 32 JieTa U yICHUIH B
ACTCKUTEC I'pa/IMHA 1 YUUIIUIIIA

6. OpraHuzupaHe Ha TYPUCTUYECKU OOMKOIHU 332 MECTHOTO HaceleHHe (HIKOU OT TIX
MOJKE J1a C€ BOJAT OT ObJirapu 3a )uTenute Ha JleckoBail U OT ChbpOU 3a JKUTEIHUTE HA

Enun Ilenun
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7. TlpoBexnaHe Ha JleH Ha OTBOPEHUTE BPAaTH BbB BCUUKH TYPHUCTUUECKH
3a0eNeKUTEIIHOCTH U aTPAKIIMU 32 MECTHATa OOIIHOCT ¢ OPraHU3UPAHU aTPaKTUBHU
IIPOrpaMu, JAETYCTallMM Ha XpaHU U HaIUTKH, Y4aCTUs B ybPKIIONOBE 32 PA3INYHU
3aHAATHU U JIp.

8. AHaNM3 1 MOHUTOPUHT Ha pe3y/lITaTUTE OT MPOBEJCHUTE YBPKILIONOBE, JUCKYCHH,
MHTEPAKTHUBHU 3aHUMAaHUs, PEICTABIHUS, TYPUCTUUYECKH OOMKONKY U JleHs Ha
OTBOPEHHUTE BpaTH 32 MECTHATA OOLIHOCT C LeJ MPeANpHUEeMaHe Ha KOPEKTUBHU MEPKU

Ipu HCO6XOI[I/IMOCT M aKTyaJIM3UPaHC Ha II'bPBOHAYAJIHUA IUIAH 3a ,Z[CI\/'ICTBI/IG

LeneBu rpynu: MecTtHara oOIIHOCT B TpaHCcTrpaHuyHara aectuHanws Envn [TenuH -

JleckoBan

IMapTabopu: rpan Jleckosai, LleHTsp 3a pazButue Sonanuna, [Tunns okpb3u, AkageMus
HOxna Cop06ust, Typuctuuecka opranuzanus Jleckosaiy, CpeHO yUMIIMIIE IO XOTEUEPCTBO U
TypussM, My3eit JleckoBan, Kynrypen nentsp JleckoBar, oburmaa Enwn [lenun, Yuranume ,,Enun
[Tenun 1986, HY ,, Xpucto bores*, Myseiina coupka Enun Ilenun, Capysxenue Hlonkuns

ChoTBeTCTBHE HAa KOHLICNIIMATA 32 IPOEKTA ChC cTparermyeckure nean: Konnenuusra
3a MPOEKTa ChOTBETCTBA Ha cTparerndecka 1ein 3 “IlogobpeHne Ha MOMyaspu3upaHeTo HA
nectuHauuute Ha Enun Ilenun u JleckoBall 1 chbBMECTHUTE TypUCTUYECKU NPOAyKTH U Jleckosarr .

IIpoab/KkuTEIHOCT HA IPOeKTa: 18 Mecena

Croiinoct Ha mpoexkTa: 120 000 eBpo
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V. 3akiaodyenue

B Hacrosmiara onepaTiBHa mporpama Oelie mpeacTaBeHa peaJTiucTHIHa KPaTKOCPOUHa U
CpeIHOCpOYHA ITporpaMa 3a pa3BUTHE Ha YCTOWYMB TypHU3bM B TPAaHCTpaHWYHATA JecTUHAIMSA Ennn
[Tenun — JleckoBar. OnepaTuBHaTa mporpaMa ChIbpa IJIaH 3a JACHCTBHE C KOHKPETHH CTHIIKHU 3a
M3MBJIHEHHUE, KATO OCHOBHATA MY LI€J € PEaJTU3UPAHETO HAa OCTABEHUTE CTPATETUYECKH LIETHU 32
YCTOMUYMBOTO pa3BUTHE HA TPAHCTPAaHUYHATA IECTUHALIMS U HOBUTE i CbBMECTHU TYPUCTUUYECKU
MIPOIYKTH.

B crpykrypara Ha muiaHa 3a 1eiicTBUE KbM BCSIKa ACHMHOCT ca MPEACTABEHU KOHKPETHUTE
OYaKBaHU PE3YJITATU OT HEsl, IOKA3aTeJIUTEe 32 U3MEPBAHE, CPOKA 32 U3IIBJIIHEHHE, BOJCIIATA
WHCTHUTYIUS/OpTaHU3aIUs ¥ TOMTBIHUTEIHUTE MAPTHHOPH U Ap. [10 To3M HAYMH Ha TAPTHEOPHUTE TIO
MpoeKTa ,,Marusita Ha CHHEPTUHTE  c€ MPeAoCTaBsi HeoOxonuMara nH(opMaIus 3a CTApTUPAHETO U
M3IBJIHEHUETO Ha BCSAKA €JHA AEHHOCT, KaTO ChIIEBPEMEHHO B IJIaHA €A MPEABUACHU U IEUHOCTH
CBBbP3aHU C MOHUTOPUHIA HA U3IIBIHEHUETO MY U IPEIIIPUEMAHETO HA ChOTBETHU KOPEKTUBHU
MEpKH IpU HeoOXoAUMOCT. Taka onepaTuBHaTa Mporpama ce IpeBpbhIla B €JHO CBOCOOPa3HO
MPaKTUYECKO PHKOBOJICTBO, B KOETO € OMKMCAHO CTHIIKA 10 CTHIIKA KaK MAPTHBOPUTE Jla peannu3upar
BCHYKH II€JIA, CBbP3aHU C PA3BUTHETO HA YCTOWYMB TYPU3bM B TPAHCTPaHUYHATA AecTuHanus Enun
[lenun — JleckoBarl 1 3aeJHO Jja U3TPAAIT €AHO MO-700pO U 0a3upaHO HA YCTOMUMBOTO pa3BUTHE
ObJelie KakTo 3a TypUCTUYECKaTa MHAYCTPHS, TaKa U 32 MECTHATa OOIIHOCT U MOCETUTENUTE Ha

JACCTHHaALMATA.
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